Alliance For Wisconsin Youth

 April 17, 2008

Regional Centers Steering Committee

10:00 a.m. – 3:30 p.m.

Meeting Minutes

Lighthouse Inn – Manitowoc/Two Rivers


Present:

Western & Northern Region:  Ronda Kopelke

Southeastern Region:  

Northeastern Region:  Sue Allen, Martin Schaller, Annie Short, Joan Pritzl

Southern Region:  Deb Goold

Wisconsin Clearinghouse:  Kathy Wolf

Wisconsin Bureau of Mental Health & Substance Abuse:  Lou Oppor, Kathy Thomas, Debra McGough

Commitments/Action Required:
· 1-A:  Lou will contact Greg Hutchins regarding our association with Partners in Civics.

· 2-A-ii:  Revise Customer Feedback form – determine frequency – define technical assistance.

· 2-A-iii:  Revise Staff Feedback form - Rhonda will bring her form to the May meeting - Regional Centers are to maintain a log of all interactions with their region’s coalitions.

· 2-A-iii-a:  Regional Centers are to provide Lou with a one-page report on their region’s AWY activities for every AWY meeting.

· 4-A-i:  Sue Allen will make revisions to form used to survey community on support of various prevention policies and send revised form to Rhonda.  Rhonda will compare with CADCA suggestions and make final revisions.  Review tool at next meeting.

· 4-A-ii:  Prepare a “Tool Kit” to be published on the AWY website.

· 4-A-iii:  Prepare an online subscription list for notification of updated prevention forms.

· 7-A:  Kathy Wolf to bring a list of Prevention Conference workshops to the May meeting.

· 9-G:  Marshfield Clinic and NEWAHEC should send their logos to Kathy Wolf.

· 11-B:  Lou, Brian and Tom Devine will meet to discuss the Americorps grant application.
· 12-A:  Each Regional Center should make a list of the services they have offered or hope to offer coalitions to help determine the role of Regional Centers at May meeting.
· 12-B:  Assign a sub-committee or schedule a group retreat to clarify the duties of Regional Centers. 
· 12-B-iv-a:  Rhonda will present the Northwoods organizational policies at the June meeting

· 14-A:  Noncompeting renewal update - submit application by May 19th
· PowerPoint presentation on SPF to be published on website. 

· Develop standing agenda items.  See suggested list under Approval of Minutes below.

Call to Order:  Lou Oppor opened the meeting at 10:15.

Approval of Minutes:  Minutes from the March 20, 2008 meeting were approved.  It was decided to include a list of the commitments made at each meeting at the beginning of the minutes.  For future meetings, we will also have a list of standard agenda items including: 

· State updates

· Regional Center updates

· Americorp updates

· SPF work book updates

· WI Clearing House updates

· SPF-SIG intersections

· Summarize commitments made

· Establish next agenda

· Confirm date, time & place of next meeting

· Adjourn

Agenda Items:

1. Investigate our association with Youth as Partners in Civics
A. Carried over to May.  Lou will contact Greg Hutchins for information.

2. Feedback loop on technical assistance provided by Regional Centers /Feedback Forms

A. Deb McGough handed out a 3-page sample of a feedback questionnaires prepared by Sue Allen, Stephanie Legrow & Gabrielle Smith; which was used by Sue Allen in her previous position.  Sue indicated that she found this system of feedback very useful.  

i. Participant Feedback – This form is to be used for participants in group training events.  It was decided to use this form as is for these participants.

ii. Customer Feedback – This form is filled out by the Coalition leader, who has received technical assistance from their Regional Center.  It was decided to put use of this form on hold till revisions are made.  Once form is revised and approved, suggested use is:
a. Make form available on the website to be filled out online.
b. Completed form is sent directly to Deb McGough to bypass Regional Center.

c. Frequency – have coalitions respond once a year rather than after every interaction with the Regional Center?

Suggestions for revisions:

a. This form provides evaluation of service provided – should we expand to include what needs have not been met?

b. Define Technical Assistance
iii. Staff Feedback – Form filled out by Regional Center after interaction with Coalition.  

a. Compare with Rhonda’s form at May meeting and revise.

b. Lou requested an activity report from Regional Centers at each AWY meeting.
3. Centers
A. Beginning with next month’s meeting, each center will provide a report of activities.
4. Coalition readiness tools

A. Sue Allen provided a handout entitled Appendix C – Community Support for Policy and Enforcement Efforts.  This questionnaire has been used to survey communities as to which proposed prevention policies they would support or would not support.

i. Sue Allen will make revisions to the existing form and forward to Rhonda.  Other members of the AWY Steering Committee may also send Rhonda suggestions on revisions needed.  Rhonda will compare to CADCA prevention suggestions for final revisions.

ii. House Tool Kit – It was suggested that AWY prepare a “Tool Kit” of prevention tools available for use by coalitions.  Samples of the tools available could be posted on the website with information as to how they could be used.  The forms could then be downloaded from the website.

iii. Online Subscription – Build an online subscription of coalitions who make use of the AWY website, so an email notification could be sent to them when items are updated.

B. Rhonda reported on the Capacity Building workshop held Tuesday, April 15th.
i. Kathy Asper was the facilitator – will be changing structure for future meetings

a. Capacity building tools available

b. Feedback from small groups

c. Develop a list of tools

d. CACDA’s primers will be used as an index (Wisconsinize strategies)

ii. Capacity Building workbook will not be completed in time for June 11th workshop meeting.  Rhonda recommended an ongoing discussion during the June 11th workshop meeting in Marshfield.

iii. Americorp 

a. Americorp members will be given input on next year’s application.  

b. Americorp members need more training on SPF.
c. Americorp Retreat in May for 2 days with an overnight

· Day 1 – SPF 101 training (May also be available to Regional Center & coalition staff.)

· The PowerPoint presentation on SPF used here will be made available on the website.  This could be used as a precursor to future AWY Steering Committee meetings from 8-10 AM. 
· Day 2 – Cultural immersion
C. CADCA training for SPF-SIG Grantees

i. All coalition grantees are required to attend this training, which will be provided state-wide.

a.  $75,000 fee will be paid for by State organization.

b. Regional Center staff are invited to attend, but must pay their own lodging & food costs.

c. Training will run for 3 weeks, 4 days/week, 1 week/month.

d. CADCA provides an online tool for grantees to input their progress & strategic plan, which will allow immediate feedback on the Coalition’s performance.

e. A suggested modification to the CADCA training was to separate trainees into levels based on previous knowledge for some of the training, as well as including some joint training sessions.

f. A suggestion was made to negotiate who the Wisconsin trainers will be.  

g. All modifications should be reviewed by the Steering Committee before training begins.

h. Similar training should be provided to Coalitions that do not receive SPF-SIG grants.

5. Review state letter
A. Lou handed out the current draft letter, but it is still a work in process.  Topics he plans to cover in the letter include information on the regional centers, benefits of AWY membership, information on the SPF-SIG grant, information on the Prevention conference and available training.
6. Scholarship update
A. Annie reported on the procedure for handling the scholarships and provided a handout of details:

i. NEWAHEC will receive all of the applications – due date is May 11, 2008

ii. NEWAHEC will send notification of receipt of application to each applicant

iii. NEWAHEC will send applications to the appropriate Regional Center

iv. Regional Center chooses recipients and notifies them

v. Regional Center sends hotel & conference billing information and their scholarship recipient list to Annie at NEWAHEC.  Annie will provide regional centers with all the necessary forms.

vi. Annie will make hotel reservations for June 29 – July 1st for all scholarship recipients

vii. Each recipient will need to make their own confirmation of the July 1st reservation by May 23, 2008.

viii. Annie will follow up with Ramada Inn on June 2nd to get a list of those recipients who have not confirmed their July 1st registration.  She will forward the names to the appropriate Regional Center
ix. Regional Center will contact recipients who have not confirmed their July 1st reservation to remind them to confirm by June 6th or they will lose their reservation.
7. Prevention Conference  
A. Facilitators will be needed for each session to assist the speaker, sign certificates of completion, and collect evaluations.  Help is also needed to unload materials on Sunday, June 29th at 3:00 PM and to reload materials on Wednesday after the conference.  Kathy Wolf will bring a list of workshops to the May meeting for members to sign up to help.
B. Kathy Wolf explained that the CADCA training coincides with conference sessions due to past feedback of participants as well as financial constraints.

C. June 30th Luncheon

i. The Director of each Regional Center will be part of a panel for half of the time allowed.  The other half will be left open for networking.  Lou will introduce the speakers.  Each speaker will be given a topic to speak on for about 5 minutes.  Some topics to include:  

a. Everyone - Talk about the agency where their Regional Center is housed and projects they are involved in.  Discuss services offered and contact information.

b.  Rhonda - Northwoods Coalition – development of SPF model

c.  Greg - benefits of Alliance membership

d.  Sue – website

e.  Kathy Wolf – SAPST training
8. Website updates
A. We have a contract with Karen Grupe of Effective Website Solutions for hosting of our website.

B. Charges for each Regional Center to cover cost of hosting and updating will be $100/year.

C. Consider each Regional Center having their own page on the website.
9. Clearinghouse update
A. There are 3 people completing their Training-of-Trainer SAPST training from June 16th – June 20th.  Could take up to 25 participants.  Jane Larson will prescreen the participants to assure they are appropriate.

B. They are working with Northwoods to develop a policy of environmental strategies.

C. They have approval to provide bulk printing of CADCA primers and strategies for educational use.

D. Julia Shermann’s Best Practices and Environmental Strategies will be updated due to some new laws.  Kathy highly recommended the use of these practices.

E. A one-page list of best practices on Native American preventive strategies will be made available on the website, along with various fact sheets.

F. There is potential for Annie to provide Training of Trainer for Strengthening Families program.

G. Marshfield Clinic’s and NEWAHEC’s logo should be included on the SAPST Training brochure.  They should send their logos to Kathy Wolf.

H. Each Regional Center has agreed to help fund the WI Clearing House (WCH) activities for AWY by sending WCH $5,000.
10. Kathy Asper’s To Do list 

A. This was determined to be included in other agenda items and was not dealt with independently.
11. Marshfield report on AmeriCorps Grant
A. The meeting planned including statewide representation was cancelled due to the inability to get the group together.

B. Lou, Brian and Tom Devine will meet to discuss the grant application.

C. Grants are to first be submitted for Federal funding.  If not accepted, the application may be submitted for State funding.

i. It was suggested to submit the Federal application on behalf of the Wisconsin Bureau of Mental Health & Substance Abuse.  They would contract with either Northwoods or Marshfield Clnic to write the grant and oversee the program.

ii. If the federal grant is not funded, Regional Centers could apply for state funding.
12. Clarify Regional Centers  - what we offer to coalition members
A. Each Regional Center should make a list of the services they have offered or plan to offer coalitions.

B. Assign a sub-committee (Tasha and Quintin) or have a group retreat to:

i. Compile the lists to determine what a Regional Center will off to their local coalitions

ii. Determine what the interaction between Regional Centers will be

iii. Determine region boundaries in special situations (Some Northwoods Coalition members are actually located in other regions)

iv. Refer to Northwoods documents of organization in drawing up our own documents of organization

a. Rhonda will present the Northwoods organizational policies at the June meeting

v. Have documents intact as much as possible prior to the Prevention Conference
13.  Inter-regional services fee charged?
A. Tabled till a later meeting – perhaps June.
14. Noncompeting renewal update
A. Lou indicated that he would like application submitted by May 19th.  If you need an extension, or have questions, please call Lou.
15. Member Coalition Email Addresses

16. Feedback Forms – Handled under Item 2.

Next Meeting - May 15th 10:00 – 3:00 / Madison

Agenda Items:

· Americorps Update

· State Updates

· Regional Center Updates

· Clearing House Updates

· Commitments from last meeting

· Technical Assistance Training – Rhonda will bring activity log sheets

· Lou to report on our association with Youth in Partners in Civics 

· Prevention Conference 

· Sign up to facilitate workshops (Kathy Wolf to bring a list of workshops)

· Sue Allen will prepare an outline for Luncheon presentations

· Discussion on the role of Regional Centers (Preparation for June meeting)

· Renewal of AWY membership

· Retreat “To Do” list
Meeting adjourned at 2:45 PM

Respectfully Submitted,

Joan Pritzl

