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Alliance For Wisconsin Youth

 


August 11, 2009
Regional Centers Steering Committee



     9:30 a.m. – 3:30 p.m.

Meeting Minutes





Madison
MEMBERS PRESENT: Lou Oppor, Kathy Thomas, Susan Crowley, Deb McGough, Mary Barrett, Nancy Kendall, Genevieve Kirchman, Ronda Kopelke, Martin Schaller, Sue Allen, Annie Short, Joan Pritzl                 

	Agenda Item
	Comments/Decisions
	Person Responsible

Time line/Deadline

	New Commitments
	1. Discuss serving as Meeting Coordinator(s) with Deb McGough & Clearinghouse
	1. Lou Oppor

	
	2. Advocacy vision - Regional Centers should get ranking/information to ACE by September
	2. Regional Centers

	
	3. Work plan review - discuss & complete (ongoing)
	3. Regional Centers

	
	4. Send out link to SPF SIG work force – include evaluation tool kits & training tools
	4. ??

	
	5. Attend Host Coalition Supervisor Orientation – September 8, 2009
	5. Regional Centers

	
	6. Develop an orientation packet of guidelines based on the recommendations of ACE & AWARE to be distributed to Regional Centers to share with their coalitions.
	6. State Office

	
	7. Make decisions on Holding Bin list – transfer policy to be maintained to a document referred to as “AWY Guidelines” & purge items no longer pertinent.
	7. Lou Oppor & Deb McGough

	
	8. Create list of terms that need to be defined to allow a common understanding when that term is used in discussion
	8. Lou Oppor

	
	9. Bring copies to our next meeting of the POP Health Institute Health Disparities publications dated July 2009.
	9. Lou Oppor

	
	10. Ask Nate Elias to attend a Madison meeting to discuss lobbying rules & review website documents regarding lobbying for any changes needed. 
	10. Ronda Kopelke

	
	11. Look  into the possibility of tracking AWY roles & responsibilities
	11. WCH

	
	12. Consider what objectives we would like to come out of sustainability training to be held August 10-13, 2010
	12. Everyone

	
	13. Request SAP SIS data from Christy & send a screenshot of data form out to Regional Centers
	13. Lou Oppor

	
	14. Ask to be included in the County budget if your center provides support/help to the county
	14. Regional Centers

	
	15. Write to Secretary Reggie Biccha of the Department of Children & Families to stress the importance of keeping the WI Clearing House going.
	15. Everyone

	
	16. Send $5,000 in support to WI Clearinghouse for 2009/2010 fiscal year
	16. Regional Centers

	
	17. Review Partnership for Drug Free America materials & share them with your coalitions
	17. Regional Centers

	
	18. Inform coalitions that the materials provided on the antidrug.com website are sponsored by our local pharmacy or by Walgreens
	18. Regional Centers

	
	19. Arrange a speaker at one or our meetings from WI Public Health to discuss disposal of unused prescription drugs
	19. ??

	
	20. Recruit coalitions to participate in Parents Who Host Lose the Most (PWH), distribute applications, provide training at a regional meeting, order & distribute PWH materials
	20. Regional Centers

	
	21. Next Meeting :  October 6, 2009 in Marshfield
	21. Everyone

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	1. Welcome, Roll Call and Review of Minutes
	Lou Oppor
	Lou called the meeting to order at 9:35.
Commitments from the July 7, 2009 were reviewed. Commitments to carry over for this meeting include:

· Discuss serving as Meeting Coordinator(s) with Deb McGough & Clearinghouse

· Send out link to SPF SIG work force – include evaluation tool kits & training tools 
· Advocacy vision - Regional Centers should get ranking/information to ACE by September

· Work plan review - discuss & complete (ongoing)

Agenda items listed in the July 7, 2009 minutes to be discussed at this meeting include: 
· Capacity survey report – by regions & how to use

· Orientation packet for area coalitions – It was determined that the orientation packet would be an explanation of the priorities determined by ACE & AWARE & what coalitions could do regarding them.  The State office, with help of an Americorps worker, will develop an orientation packet of guidelines based on the recommendations of ACE & AWARE to be distributed to Regional Centers to share with their coalitions.

The Holding Bin list from the April 20-21, 2009 retreat minutes, including tasks/issues to be discussed at future meetings, was discussed. Decisions made on these items will be transferred to a document referred to as “AWY Guidelines” & items no longer pertinent will be purged.  Deb & Lou will work on this document.
1. Should there be a rotating Chair? – It was decided that Lou will continue as facilitator.  There will not be a rotating chair.
2. Should AWY have a common organizational chart?  - It was decided that there will not be a common organizational chart for all Regional Centers.  Each center may develop their own.
3. SPF SIG training et al.

4. Missing

5. List big picture goals and what structures best lead there.

6. Is a Regional Coalition needed?  If so, should there be one in each region and would there be benefits of a model?  - It was decided that it is up to each Regional Center to determine if they would like a Regional Coalition & how it will be organized, if they choose to have one. (add to guidelines)
7. Procedure for missed meetings:  If meetings are missed it is the responsibility of the Regional Center that misses to review the minutes for decisions made, action taken, or changes made at the meeting.  Those absent are also encouraged to talk to someone who attended the meeting.  (add to guidelines)
8. Defining Terms - Lou will create list of terms that need to be defined to allow a common understanding when that term is used in discussion.  Lou will compile this list of terms without definitions and a definition for each term will be decided at one of our future meetings.  The completed glossary of terms will be included in the AWY Guidelines; including the date of the meeting that each term was defined.
9. Data – Need to collect more and to figure out details, such as including the EPI study and what data should be collected and how.   Lou indicated that the EPI study data provides consistent data that is available for all counties and lists data sources available.  Lou will bring copies to our next meeting of the POP Health Institute Health Disparities publications dated July 2009.  These publications provide information regarding health determinants and preventative strategies that provide the greatest impact.
10. Education on 501c3 and lobbying rules - It was determined that education is needed for the AWY steering committee on 501c3 and lobbying rules to avoid being fined for not following the rules on time limits, number of contacts allowed, etc.  Ronda recommended Nate Elias would be a good person to call on to provide this educational presentation, since he has professional experience with lobbying rules.  He will be asked to come to one of our Madison meetings & discuss lobbying rules with us.  He will also be asked to review the “Democracy is not a Spectator Sport” and “Lobbying Guidelines” documents included on the AWY website to see if he recommends any changes.  Lou will be in touch with Ronda to arrange this educational presentation.  

11. Voting rule for Steering Committee - One vote per Regional Prevention Center can be requested if issue is specific. (Include in guidelines)
12. How should AWY track roles/responsibilities?  WCH will look into the possibility of tracking AWY roles & responsibilities
13. Discuss future meeting dates and locations for next year. Meetings will be scheduled the first Tuesday of the month, with the location rotating between the four centers & Madison. Future meeting dates & times should be included in the agenda and/or minutes.
· September 1, 2009 meeting cancelled 
· October 6, 2009 - Marshfield
· November 3, 2009 - Portage
· December 1, 2009 will be a teleconference
· January 2010 – no meeting
· February 2, 2010 – Madison
· March 2, 2010 – Milwaukee
· April 6, 2010 – Manitowoc
· May 4, 2010 – Marshfield
· June 2010 – no meeting - Prevention Conference
· July 6, 2010 – Portage
· August 31, 2010 – Madison
· September – no meeting
· October 5, 2010 -  Milwaukee
· November 2, 2010 – Marshfield
· December 7, 2010 - Teleconference
	Carryover commitments listed above
Develop an orientation packet
Develop “AWY Guidelines” document

Create a list of terms to be defined

Bring copies to our next meeting of the POP Health Institute Health Disparities publications dated July 2009
Ask Nate Elias to attend a Madison meeting to discuss lobbying rules & review website documents regarding lobbying  
Look into the possibility of tracking AWY roles & responsibilities
Meeting dates through December, 2010
	Listed above
State office

Lou Oppor & Deb McGough

Lou Oppor

Lou Oppor

Ronda Kopelke
WI Clearinghouse

Everyone

	Review Meeting Guidelines
	Lou Oppor
	The Meeting Guidelines were provided in the packet for today’s meeting.  It was decided to make these guidelines the policy for all AWY meetings.
	
	

	2. Regional Center Updates
	
	
	

	· Northeastern Update


	Annie Short

Martin Schaller

Sue Allen


	· Youth Advocacy Training will be held August 12th with 20–30 students attending.  The training was planned by the Appleton coalition. 
· Discussing alcohol policies that need to be worked on.
· Regional meeting will focus on advocacy among the coalitions. Rebecca DeSchane will talk about how to connect with your legislators and Connie Olson will present on working with your local elected officials. 
· John Underwood coming in for the state in November

· SPF SIG Grantees within the region have completed a readiness survey scoring from 1-10 on the various indications of readiness.  Many have scored their readiness from 2-4, which indicates a need to increase readiness.
· Set up a webinar for a Regional Parent Network.  This network is a good place to begin, since it is a powerful tool.   Annie mentioned there is currently a network in Appleton & Green Bay.  Potential topics for a webinar include CADCA training and U-tube competition.
	
	

	· Southeastern Update
	Tasha Jenkins
	Not present at meeting.
	
	

	· Southern Update


	Genevieve Kirchman


	· Providing a 2-day advocacy youth training at Mackenzie Environmental Center in Poynette– 50 students have registered.  Activities will include rope climbing at Devil’s Lake.  CESA 5 staff will be compiling a training manual that can be used by other CESAs.

·  Tracy will be doing a 1-day training in La Crosse County, which will also be open to residents of Vernon & Crawford counties.  

· Providing mini grants to focus on social norms and put messages on U-tube. 
· Regional meeting September 30th in Madison with a focus on advocacy – capacity survey indicated that advocacy was the greatest need.

· Parent Network – ordered PWH materials and network cards.
	
	

	· Western & Northern Update


	Ronda  Kopelke
	· Recently attended Kentucky trip for the DFC training.

·  Danielle was asked to participate as a CADCA emerging community professional under the age of 30.  This includes a 12-month intensive training.  Ronda will talk with Marty about a friend of his, who has gone through this training to determine the value of having Danielle attend.
· Logic model received good reviews  

· Northwestern Alliance is gearing up for strategic planning – with Chris Wardlow as facilitator.  The Northwestern Alliance has grown from 20 to 42 coalitions.  This major increase in size has made a review of policy necessary.
· The second learning event for assessment training was completed.  Participants have all completed their action plan and step 3 will take place in November.
· AmeriCorps – There are now 70 AmeriCorps members; some with AODA, some nonprofits.  There are still a couple of Americorps positions that have not been filled. Marshfield is the largest AmeriCorps provider in the state.
· Northwoods Coalition has a department at Marshfield Clinic

· AmeriCorps workers – bring health care & coalition together 
· After School programs will do clinical/wellness outreach and develop a computer program to be used in the programs on health & wellness.  This is a good way to reach kids who are underserved.  They have written a white paper to the state for use of a mobile van along with this program.  The van could also be used for substance abuse prevention activities.
· Minocqua division had a 1-day retreat on why is it important to have clinical staff be members of a substance abuse prevention coalition.   A coalition job description was provided for clinic staff.
· Received a grant for the after school programs from the National Governor’s Network.
	
	

	3.  State updates

	Lou Oppor
	· Repeating the epidemiology study on alcohol & drug abuse every 2 years through 2012, when the funds will be discontinued – costs $65,000 each time.  This time around it will be more updating of statistics, but also including opiate drug abuse with prescription drugs and abuse of drugs by pregnant women.
· Sustainability training will be offered for 1 ½ days around August 10-13, 2010 – CADCA Training Institute has a canned training that will be altered to fit the needs of Wisconsin.  Olivia Probst is working on these alterations. Training will be provided free-of-charge and DFC grantees will also receive funds for travel expenses.   We should consider what objectives we would like to come out of this training. 

· SAP SIS Grant Reports – 3 counties have still not responded Ashland, Manitowoc, & Marinette.  They will have all grant funds removed if they do not reply.  Lou indicated it may take a couple of weeks of work the first time around, but future updates would be fairly simple.  Part of the reason for not responding may be that they are required to spend 20% of their funding on prevention, which has never been enforced in previous years.
· October 21 – all the tribes will receive SPF training

· Request information from Christy on money spent, number of people served, & prevention activities.  Lou will send out a screenshot of the data form to be completed.

· Counties using SAP SIS funds for a crisis line must keep track of how many calls result in prevention work.

· Regional Centers that are doing work that supports/helps the counties would be advised to ask to be included in the County budget.  County Board members could also attend coalition meetings & become an advocate for the coalition on the Board.
· There has not been accountability to report outcomes on prevention fund grants in the past due to a lack of an administrative support system.
· National Guard was offered an AmeriCorps person to work with Deb.

· Raina Zwadzich completed her fellowship, but was retained to work on SPF SIG training, which will be finished in 2 weeks.

· State Council on Drug & Other Drug Abuse has formed a new committee to study prescription drugs.
· Completed SPF SIG training – many thanks to Marshfield for providing the training – Implementation plans are due September 15th.  The overall report is that it was successful, but there are some that are still struggling with the planning, especially those who planned on working with a specific group.  The requirement of using environmental strategies has also caused difficulty for some grantees.  Grantees are being allowed to reduce the geographical region that needs to be reported on in the beginning to simplify things.
	Consider what objectives we would like to come out of sustainability training

Request SAP SIS data from Christy & send a screenshot of data form out to Regional Centers

Ask to be included in the County budget
	Everyone

Lou Oppor

Regional Centers providing county support

	5. Clearing House Updates

	Nancy Kendall
Mary Barrett
	· State Conference went very well

· Debriefing sessions have been held on PWHLTM
· Meeting for PWHLTM will be held in 2-3 weeks

· Julia has been doing environmental training presentations

· Expect Kathy Wolf to return on September 1st

· Senator Kohl plans to vote against funding for Safe & Drug Free Schools & Communities.  Feingold admitted receiving a lot of communication from his constituents but has not decided yet how he will vote.  

· Recommended to increase the substance abuse block grant

· Concern was expressed that if funding is discontinued for the Safe & Drug Free Schools & Communities, we would lose the infrastructure that has been built up over the years.  Will schools continue to have an AODA coordinator?  Will schools still allow staff to attend coalition meetings?
· Annie plans to float the AmeriCorps student to the schools in the Northeast Region that do not have a preventions specialist.
· After school networks can be a wonderful platform for children at risk.  These networks require a connection with a coalition.
· Need to retain the infrastructure (use DCF funding ?) Write to Secretary Reggie Biccha of the Department of Children & Families to stress the importance of keeping the WI Clearing House going.
· AWY Regional centers will continue to support the WI Clearing House with $5,000 annually.  
	Write to Secretary Reggie Biccha of the Department of Children & Families to stress the importance of keeping the WI Clearing House going
Send $5,000 in support to WI Clearinghouse
	Everyone

Regional Centers

	Meth 360 Program
	
	· Deb & Lou met with a rep from Partnership for Drug Free America in Green Bay, including representatives from Winnebago & Door County coalitions.
· The Partnership for Drug Free America is a free program that provides materials for parents on meth, alcohol abuse and prescription drug abuse.  Each Regional Center was provided a folder of materials and info on the program, and should review the materials and share them with your coalitions to be used in their efforts.
· PIRE – 30 minute DVD on prescription drug abuse

· Materials may be downloaded free from antidrug.com website, so the only cost is for printing. 

· Regional Centers should inform their coalitions that the materials are sponsored by our local pharmacy or that the materials are sponsored by Walgreens.
· Suggest that doctors/dentists review their policies on prescribing pain killers – reduce the amount prescribed/event

· Disposal of old prescriptions that have been turned in – Annie indicated that she is aware of disposal centers in Green Bay & Manitowoc Counties.
· Lou suggested we have a speaker at one or our meetings from WI Public Health to discuss disposal of unused prescription drugs.

· Pharmacies are not currently connected patients can go to multiple Doctors and Pharmacies to get multiple prescriptions.
	Review Partnership for Drug Free America materials & share them with your coalitions 
Inform coalitions that the materials provided on the antidrug.com website are sponsored by our local pharmacy or by Walgreens
Arrange a speaker at one or our meetings from WI Public Health to discuss disposal of unused prescription drugs
	Regional Centers

Resource Centers

??

	PWH
	
	· Completed timeline for 2009-2010.  Timeline was moved up with the campaign beginning April 12th to be tied in with Prom & Graduation.
· Committee has met twice since last campaign

· Concerns:

· Materials need to be out sooner

· State-wide training sooner

· Better communication

· Distribution of materials to be completed by end of February

· Discussed best method of distribution 

· The least cost method is to order in bulk & distribute from a central location
· Bulk ordering results in more travel and personnel time by Regional Centers/coalitions

·  A compromise would be to have each Regional center serve as a distribution center of materials. 
· Could be distributed to the DOT & have them distribute to coalitions  

· The state will continue to provide $85,000 to support the PWH campaign.

· North/West has agreed to train & distribute, but will not act as a leader.
· What tasks need to be done?

· Coalition Outreach – Recruitment - Inform of the campaign – dates, guidelines, are they willing to become involved

· Distribute applications

· Training (provide & host) – Provide training at a Regional meeting – Provide time for sharing between coalitions on what they are doing

· Order materials 

· Distribute materials – have Regional Centers serve as Distribution centers & assist with local delivery - Hold a Regional meeting & have coalitions pick up their materials

· AWY Regional Centers & WATODEN may be overlapping duties

· Julia Sherman developed a survey for coalitions to report the results of their PWH campaign
· Websites for Information 
· Ohio Alliance for Drug Free helpthemknow.com will provide free information 

· thepartnershipatdrugfree.com – talks about brain development & how drugs & alcohol affect brain development
	Recruit coalitions to participate in Parents Who Host Lose the Most (PWH), distribute applications, provide training at a regional meeting, order & distribute PWH materials
	Regional Centers

	2009-2010 Contracts and $20,000 Training Contracts
	
	· All Regional Centers have submitted their contracts for 09/10 Contracts have received a 1% cut or a $500.00 reduction.

· You may submit invoices to Lou on the $20,000 monthly (submit by the 15th of the month) August 15th will be for May through July, and September 15th for August expenses – you have 60 days from September 30th to submit the final invoice.
	Submit monthly invoices to Lou on the $20,000 Training Grant
	

	Workplans
	
	· Marshfield Clinic AmeriCorps
· Good

· Relationships

· Meet semiannually with regional AWY coalitions.

· Lou updating the Relationship sheet

· 2020 Health Plan

· 27 panels of 7 members each 

· SPF Work Book Tools, Learning Events & Technical Assistance:

· Formative info on how the package is developed

· Timelines have changed – Assessment will be in September

· Not needed in the AWY workplan – really is the workplan for Marshfield

· Will resubmit to AWY on a 1-sheet summary format with updates

· Wisconsin State Prevention Conference:

· This will be put on hold till they are sure they will be able to hold it.

· Parents Who Host Lose the Most
· Will be coming up with a new work plan.

· Infrastructure

· Lou will review & compile list
	
	

	Next Meeting
	
	Agenda items for next meeting:

· Capacity building survey – how to utilize the results

· Review AWY Guidelines, retreat list, & morphine project

· Look at data publications that Lou will bring from POP

· Parents Who Host status

· Sustainability training & give advice on components

· Prescription drug disposal

· Brainstorm on outcomes from the WPC for the $5,000 donation from RCs

· Have a Pharmacist &/or Physician available to discuss prescription drug issues
Next Meeting:    October 6, 2009 in Marshfield

	
	


1
1

