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Alliance For Wisconsin Youth

 


         August 6, 2008

Regional Centers Steering Committee



            1:30 p.m. – 3:30 p.m.

Meeting Minutes

                                                                                                                                          Conference Call
MEMBERS PRESENT: Lou Oppor, Kathy Thomas, Deb McGough, Raina Zwadzick, Sue Allen, Brian Blahnik, Dorothy Chaney, Mark Flottum, Tracy Herlitzke, Ronda Kopelke, Jane Larson,  Joan Pritzl,  Julia Shermann, Annie Short

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	New Commitments
	
	1. Set up phone conference to discuss SPF-SIG Training
	1. Lou/before Aug. 18

	
	
	2. AmeriCorps recruitment  - workers  need to be hired
	2. Host sites/Aug. 22

	
	
	3. Update mission statement to clarify current priority on alcohol & drug prevention – include updated mission statement on website
	3. All/no date              Deb M./no date

	
	
	4. Regional Center to indicate interest in serving as SPF-SIG fiscal agent – Lou will call Tasha & Genevieve
	4. Lou/Regional Centers

	
	
	5. Send out September agenda & SPF-SIG training draft for feedback
	5. Lou/before Aug. 18

	
	
	6. Update AWY Fact Sheet & have made into a brochure - Work with a marketing professional to prepare brochure
	6. Lou & Deb M.     /      no date

	
	
	7. Get comments/suggestions from local coalitions on the brochure
	7. Reg. Ctrs./asap

	
	
	8. Complete Strategic Plan – send agenda suggestions to Lou
	8. All/Sep. 18th

	
	
	9. Get updated contact information for local coalitions to Deb McGough
	9. Reg. Ctrs./asap

	Parents Who Host Lose the Most
	
	This item was postponed until the conference call scheduled for Friday, August 8th at 10:00 AM.
	
	

	SPF SIG Grantee Training

	
	· A separate conference call will be scheduled for this item, either before August 18th or after August 27th.

· Proposal for SPF SIG training is still in draft mode & welcoming input.  The proposal is being worked on by Genevieve, Sue, Tracy, Ronda, Tasha & the Clearing House

· Lou would like a report from anyone going to the SPF SIG training done by Kathy Asper next week.  This training is deeply rooted in SAPST training and has some areas needing improvement, but is the best developed training to date.

·  Inquire if CAP could help fund the training.
· Kathy Thomas is working on the SPF SIG RFP.  Once it is approved it will be released (hopefully mid-September).
· Training will be done 6-7 weeks after release of RFP on tools needed to go through planning process & do a strategic plan (End of October – beginning of Nov.)

· Additional training, on environmental strategies and other topics, will be done at a later date.
· Since coalitions preparing a proposal will have a variety of needs, the training will need to be flexible to meet these individual needs.

· Additional funding will be provided to Regional Centers for providing the SPF SIG training.
	Set up meeting
Report to Lou on SPF SIG training provided by Kathy Asper

Research CAP funding
	Lou

Anyone attending SPF SIG training

Lou?

	Americorps

	
	· Brian reported that recruitment has begun with a starting date planned for September 8th. 

· Members should be hired by August 22nd.
· Orientation is planned for September 15th through September 19th, and is mandatory for all members.  The training will include the SPF process and work being done by the members.
· This first year is a trial year.

· The Federal AmeriCorps application is being looked into, but the RFP has not been released yet.  This is a 3 year program.
	Recruit & hire AmeriCorps workers
Attend AmeriCorps training
	AmeriCorps Sponsor centers/Aug. 22

AmeriCorps members Sept. 15-19

	Marshfield Tool Kit
	
	·  A learning event is scheduled for September 23rd in Marshfield on the 1st book.  This book will be on Coalition and Capacity Building.  The final draft will be prepared after this event.

· Northwoods will team with Jane Larson to finalize the first workbook.
· All of the workbooks will be completed by the end of 08/09 fiscal year.  A learning event will be held in January for the second book on Planning and Implementation.   Another learning event will be held in spring for the third book on Assessment & Evaluation.
· Sustainability, cultural competency, and leadership are included in each book & will not be covered in separate books.
· Theoretical elements will be issued as a supplement to the workbooks.
· Learner’s notes will be documented and developed into a trainer’s manual.
	Attend Learning Event s

Learning Event - 1
Learning Event – 2

Learning Event - 3
	Anyone interested 

September 23rd 

January 2009

Spring 2009


	AWY Fact Sheet
	
	Deb McGough has access to a marketing expert in the National Guard who can develop the AWY Fact Sheet into a brochure.  The plan is to reduce the fact sheet down to 2 pages to allow for easier printing into a brochure.   Lou asked for comments on what information needs to be included, what may be deleted, & formatting ideas:
· Paper size makes it easier to email to people

· Intended audience would be individuals or organizations intending to become an Alliance member and local coalitions who want information for their communities 
· Ask local coalitions for input on the fact sheet

· Design the brochure with a blank area where contact information may be added by local coalitions (could be downloaded from the website & updated with personal information) 

· Important elements that need to be on brochure:

· AWY contact list
·  AWY Regions
·  Introduction
·  Mission & Vision – regional centers & what they offer – 
·  What is the Alliance?

· Why the Alliance is important

· Why coalitions would want to be a member 

· Services provided

· Issues addressed in WI 

· Catch viewer’s eye & encourage them to read further  

· Less Important elements that could be deleted from brochure & included on the website only:

· List of community sectors 
· Information links 

· Brochure could be used as a tool for recruitment – get local coalitions excited about the Regional Center approach & how centers can be helpful to the local coalitions.
· DHFS – Have the brochure reviewed by someone in publishing & marketing for their opinion prior to printing – Include the State DHFS logo to add credibility
· Not finished with strategic plan – resources & support from each region has not been worked out yet – some of those decisions may need to be made first – Will the regions act independently  or provide identical services

· Use the website as the anchor – include the URL for the AWY website in brochure to send reader there for more details
· Do not include specific names & email address – people change jobs & email addresses – makes it out of date 
	Get comments on brochure from local coalitions

Complete Strategic Plan
	Regional Centers

All/September 18th

	SPF SIG Evaluations
	
	· Internal issue – being able to pay the evaluator (Paul Mahlberg from the Population Health Institute) for the work he has done thus far, as well as the work he will be doing in the future.  The Population Health Institute does not want separate contracts from each grant recipient.   

· The plan is to have a separate institution act as fiscal agent for all grant recipients, which would only require one contract.   $300,000 of additional funding would pass through the fiscal agent each year. 

· Suggestion #1 - Have a grantee serve as fiscal agent for all the Wisconsin grantees and award additional funding to them for providing this service.   Since SPF SIG grant funding will begin after the end of the 2007/2008 Federal fiscal year, this method would not allow payment Paul for the work he has done during the current fiscal year.

· Suggestion #2 – Have a Regional Center serve as fiscal agent for all Wisconsin grantees.  This Regional Center would also be awarded additional funding to provide this service.  This method would allow payments to Paul in the 2007/2008 Federal fiscal year.  
· Regional Centers interested in acting as fiscal agent should contact Lou for more information.   Additional funding provided for this service is negotiable depending on additional costs to the fiscal agent (audit required?) 
	Indicate interest in acting as SPF SIG fiscal agent to Lou
	Regional Centers/ASAP

	Website
	
	Deb McGough is cleaning up website

· Updating the email address of all local coalitions, since many of the current addresses are undeliverable.  Please get updated email addresses from your local coalitions to Deb.
· Update mission statement by changing the language to make our current mission priorities more clear, since the state office is receiving applications that aren’t a good fit with alcohol & drug abuse prevention.  Steering Committee members should get back to Lou with your suggestions on changes to the current language.
	Get updated contact information for local coalitions to Deb M.

Recommend changes in the  language of current mission priorities to Lou
	Regional Centers/ASAP

All/ASAP

	
	
	Proposal for SPF SIG training – still in draft mode & welcoming input
	
	

	Next Meeting:

Strategic Planning 
	Lou Oppor
	Plans are to have Quinton facilitate the meeting.

· Date –  September 18, 2008

· Location  –  Madison

· Time –  9:00 – 4:00
· Agenda items – Lou to send out agenda – return your comments

1. Welcome and Introductions

2. Develop description of regional centers, including roles and expectations.

3. Develop description of technical assistance and training services provided by regional centers to local coalitions.

4. Examine the process by which regional centers engage in work with local coalitions, ensuring alignment with regional activities.

5. Examine the relationship of regional centers between the State and Wisconsin Clearinghouse for Prevention Resources.

6. Committee Updates

7. Regional Center

8. Wisconsin Clearinghouse for Prevention Resources

9. Ronda will talk about Northwoods Coalition infrastructure

10. Next Steps
	Send suggestions for September 18th agenda to Lou
	All/ASAP
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