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Alliance for Wisconsin Youth 



February 3, 2009
Regional Centers Steering Committee



       

Meeting Minutes

                                                                                                       

MEMBERS PRESENT: Lou Oppor, Raina Zwadzich, Russell Squire, Sarah Levin-Lederer, Mary Barrett, Tasha Jenkins, Sue Allen, Annie Short, Paul Benson, Tracy Herlitzke, Kathryn Wolf, Kathy Asper, Debra McGough, Robin Lecoanet, Julia Sherman, Ronda Kopelke

	Agenda Item
	Future Actions to take
	Person Responsible

Time line/Deadline

	New Commitments
	1. Email the Regional Centers information about the American Athletic Institute and John Underwood 
	Annie Short

	
	2. Email information concerning the Healthy Wisconsin 2020 report

	Lou Oppor

	
	3. Prepare Work Plan information on the following areas:
                    -Work Plan format

--Internal AWY Infrastructure

                     -SPF and Assessment

                    -Relationship Building

  -Advocacy

 -2020 Health Plan


	Debra McGough

Due 19 Feb 09

Genevieve Kirchman and Ronda Kopelke Due  24 Feb 09

Ronda Kopelke Due  24 Feb 09

Tasha Jenkins and Annie Short

Due  24 Feb 09

Lou Oppor

Due 24 Feb 09

Lou Oppor and Tasha Jenkins

Due 24 Feb 09

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	1. Welcome and Introductions
	Lou Oppor, Kathy Wolf and Mary Barrett
	Lou Oppor welcomed the AWY Regional Centers Steering Committee to the new location of the Wisconsin Clearinghouse. 
	
	

	2. Review and approve past meeting minutes
	Lou Oppor 
	Lou asked the group to review the meeting minutes from October 16, 2008 and December 16, 2008.  The Regional Centers approved the minutes from both meetings.
	
	

	3. Regional Center Updates
	Lou Oppor and the Regional Center Representatives
	Lou reminded the group that they are not required to send or email monthly reports and updates anymore; instead he would like a representative from each Regional Center to present an update to the group on prevention activities that took place during the month.  
Northeastern Regional Center – Annie Short, AHEC

· Reported working with the Clearinghouse and the CESA districts who hosted the Parents Who Host Training. Annie felt that it was a good response from the communities and brought schools, law enforcement and coalitions together.

· Working with Oconto Falls in creating a substance abuse coalition which has been challenging and a real eye opener.  Will follow-up in February to help them work through the SPF process and gain 5 more members.  

· John Underwood, from the American Athletics Institute came to the region and presented to the 35 athletic directors, students at 2 schools, and a community event.  He is from New York and has a 5 year program in which he stresses the importance of having a strict athletic code with no tolerance for alcohol or drug use.  Annie proposed that she thought John Underwood may be a possible presenter at the prevention conference. She also raised the question about how the State and Regional Centers felt about having do trainings around the state. Potential partnership could include WIAA and DPI. Lou stated if this program is accepted by the State and Regional Centers then he would really like to have DPI involved. Annie mentioned that she will be sending 4-5 people to go to NY to be trained by him and his team of professionals.  He charges about $3,000 a day and he is willing to negotiate prices for future events. Lou and others requested more information about his program and if it was evidence based.  www.americanathleticinstitute.org
Southeastern Region-Tasha Jenkins, Fighting Back
· 26 individuals attended the Parents Who Host training in Milwaukee and the attendees had a great discussion about the program.  Many communities are doing components of the campaign and they are trying to figure out their next action steps.

· The Regional Center has been working in the region on underage drinking and binge drinking since there has been a lot of media around the Franklin Police giving an individual the maximum fine for an OWI.
Northern and Northwester Region-Ronda Kopelke, Marshfield Clinic and CCO

· Held a large meeting with the Northwoods Coalitions with about 15-20 coalitions and tribal representation.  The discussion was around the Capacity Building workbook, AmeriCorps and Lou’s presentation on the Block Grant funding these counties and communities receive.  
· AmeriCorps grant received top score in Wisconsin for funding for the next three years.  The request was then sent to the Federal competition for the possibility to receive another 50 AmeriCorps members.   
· Bob Kovar worked with the Clearinghouse and Marshfield Clinic in an AmeriCorps Planning grant which was awarded.  Mole Lake is housing the grant.  It is a one year planning grant to help them plan and prepare them to write a full scale AmeriCorps grant in the future.  
· Ronda reported about a conference that she recently attended that was on the After School Movement.  She requested that this be a standing agenda item.  She felt there is a common denominator of these programs, coalitions, schools and communities all working to prevent substance abuse of youth.  Many of these after school programs include coalition members who wear many hats and provide comprehensive activities like 4H club, Youth Net, with youth development strategies. There are four benchmarks that make an after school program a quality program.  Randy is creating a toolkit of information about the after school programs.  Ronda’s organization is working on surveying the current after school programs throughout the state with community mapping.  
· Bob is following up with the tribes and other individuals who attended the Parents Who Host trainings in the region.  The applications are slow but trying to help coalitions apply.
· Currently working on the Needs Assessment workbook with Population Health Institute and incorporating the SPF SIG grantee information into it too.
Southwestern Region-Tracy Herlitzke, CESA #4
· The Regional Center has been very busy with the Parents Who Host Training and they had a great turnout.  
· March 24th the Regional Center will be holding a regional meeting and the AWARE Coalition will be attending to discuss their goals and future action steps.  There are three subcommittees which are: 1) Advocacy, 2) Education and 3) Uniform Data Collection and Systems.  These subcommittees have put in a lot of effort and there is great collaboration among them.
· Currently trying to gain a coalition in Lafayette County.  They haven’t had one that focused on substance abuse prevention before but there is some interest.  

	Email information about the program (evidence based, prices, 5 year plan) to present to the group. 

	Annie Short

	4. Wisconsin Clearinghouse For Prevention Resources Update
	Kathryn Wolf
	Kathy discussed new facility and provided tours.  She stated that Parents Who Host materials were available and would assist those ready to pick them up.  In March there will be Strengthening Families training for facilitators.  This program has shown great outcomes, is community based, highly sustainable and has easy leverage.  Kathy also discussed the 2009 Prevention conference and provided an outline of events.  The following events were discussed; networking during lunch, intercultural-intergenerational training, nurturing fathers, community organizing, drum workshop, trends in drug use, restorative justice, finance project, lessons learned panel and panel of law enforcement.  She will try to add evaluation training to the conference schedule. 
	
	.

	5. DHS Update
	Lou Oppor
	State Budget:  Lou informed everyone that there are not any staff cuts projected.  Positions that are vacated are not being filled, including direct service provider positions.  It appears that AWY contracts for 2009-2010 are safe.  The Governor will give the budget message next week and will address alcohol issues.  Our department, BMHSAS, is requesting a beer tax, roadside checkpoints and is looking at keg registration and alcohol server training.  

SPFSIG:  RFP will be out Feb 13.  Still waiting for final Federal and State approval.  Funding will start May 1, 2009.  When the funding is out there will be 6 months allowed for a planning period and then the strategic plan must be submitted.  We will provide a training team group compiled of people from Marshfield Clinic, UW Population Health and BMHSAS.  A training package will be used by the grantees and we will also provide these packages to all regional centers.  There was a discussion of training needed for the modules.  The required training will consist of the following modules: 1) Capacity, 2) Assessment, 3) Planning, 4) cultural Competence, 5) Implementation, 6) Evaluation, and 7) Sustainability.  Modules 1 – 4 will be provided within 6 months and 5 – 7 will be provided after 6 months.
BPTR Conference:  This is scheduled for Feb 26 at the Pyle Center.  Seventy five (75) people will be able to attend and for those who cannot attend the conference will be available via the website.
SPF SIG Grantee Training:  Lou informed the group that all SPF SIG Grantee training will be coordinated through a training committee.  Marshfield will take the lead along with representatives from the Wisconsin Clearinghouse, Population Health Institute and Bureau of Prevention Treatment and Recovery.
CADCA:  Lou announced that Wisconsin won the CADCA Outstanding State Award.  He recognized the hard work that everyone has done and congratulated everyone on the award.

Coalition Capacity Assessment:  A handout of the draft was provided and comments and suggestions were provided.  Lou announced that on Feb 5th   this letter along with the survey would be sent out to all AWY Coalition members and the DFC grantees.  Lou stated that the information obtained by this survey will be shared as statewide or regional information.  Results would not be provided on individual coalitions.

Suicide Prevention:  A handout was provided.  The structure will be similar to the AWY coalitions and will integrate suicide with substance abuse.  Shell Gross will give a presentation at the next regional meeting.  There will be more money available for coalitions that participate. The Suicide Prevention Summit attendees will be by invitation only.

2009 AWY Regional Center Steering Committee Meetings:  The meeting schedule was handed out to everyone.  A regional center email list was also provided.

	
	

	6. Parents Who Host Lose the Most Update
	Julia Sherman 
	Julia provided handouts.  She stated that this campaign is a great opportunity for Wisconsin.  There are 27 applications as of today.  If anyone knows of any more who wish to participate let them know that applications will no longer be accepted after 5 pm Friday, 6 Feb 09.  She anticipates less than 50 applications.  Julia spoke of Ohio’s excitement for Wisconsin’s campaign and the fact that Ohio recommended their Wisconsin customers to contact the Wisconsin Clearinghouse for materials. Regional Centers must approve or disapprove the applicants and need to contact Julia regarding numbers.  She reminded the regional centers not to approve applications in excess of the number of materials.  Sometimes requests are made for more than what they really need.  It will be up to the Regional Centers to decide what each applicant receives and Julia recommended using flexibility.  If WCH has materials left over after distribution than these will be awarded by region.  The distributions process is as follows:  Materials packaged at WCH, distributed to AWY Regional Centers, and Regional Centers get materials to their coalitions.  Suggestions were made on how the Regional Centers would distribute materials; at once during a regional meeting would be easier than sending to each coalition. Remember that you will need a big space to hand out the materials. Remember that each city/county has rules regarding yard signs.  Signs are not allowed on the apron of the sidewalk or street; remember to abide by the city limits.  Julia stated that law enforcement is happy to work with community coalitions on this campaign. 
Wisconsin Radio Network, WRN, will provide 1 week free of air time for the PSA’s, so that the total play time will be 5 weeks.  WRN will also develop the PSA’s, with scripts being WI specific, and air them 4 times a day every day during the 5 weeks.  WRN covers a majority of Wisconsin radio stations, over 100, including hometown/local community stations.  Julia did not know if copies of the PSA’s will be provided to the WCH, but will inquire about the specifics.  The price tag for this will be around $31,000 and will begin mid-May or mid-June.  Still waiting for approval for use of funds by the Federal Government.
Julia informed everyone that she has learned from Linda Bison that DOT has card grants available.  These grants are available to do 2 rounds of compliance checks.
	
	

	7. AWY Certificates and AWY Brochure

	Debra McGough and Lou Oppor

	AWY Certificates:  Debra provided each Regional Center with Certificates of Membership for 2009 to give to each of their coalitions.  These certificates will be given to coalition members each year.

AWY Brochure:  Debra handed out the brochure for review and discussion.  Comments included that it was too youth focused and recommended adding more pictures of adults.  All agreed that the layout was very well done. Changing the phrase Make New Friends to Make New Relationships was recommended and accepted by all.  It was agreed upon by everyone to add the words To Join to the phrase For More Information. Debra asked if a one page flyer was also needed by the Alliance.  Majority voted not to have a flyer.

	
	

	8.  Establishing an AWY 2009 Work Plan
	Lou Oppor
	Lou handed out Policy Change Recommendations and Items Needing Further Discussion.

Reviewed Summary of Minutes 

· SPFSIG: EPI study was distributed statewide and created much discussion.

Items Needing Further Discussion

· Fact Sheets:  Need 4 or 5 on topics such as Alcohol Related Hospital care, Alcohol Density, OWI’s and Alcohol Arrest Data.  Will included the DPH geomaps as part of the fact sheets.

· Review Advocacy Material Developed by Julia Sherman and Shell Gross:  Discussion brought up a question: What can coalitions advocate for in their local community?  AWY priorities are: 1) Underage Drinking, 2) Binge Drinking or 3) Alcohol Related Fatalities.  Can find out specifically how to do this from the Tobacco Campaigns and utilize their organization style to help coalitions focus.

                         There should also be connections of AWY   

                         Advocacy and the SPFSIG for local use. 

 State Priorities:  

· SPF Grantee Training: A group compiled of people from Marshfield Clinic, UW Population Health and BMHSAS will be the training team for grantee training.  A training package will be compiled and used by the grantees. 
· Parents Who Host: Materials are ready for Regional Centers to pick up.  Campaign should start mid-May or mid-June.  Needs to be synchronized with radio PSA’s.
· Quarterly Meetings with Local AWY Coalitions:  It is required that Regional centers have quarterly meetings.  Please ensure that coalitions are aware of policy change recommendations.

· Regional Centers Serving as Training and TA Resource: A training package that will be used by the DFC grantees will also be provided to member coalitions.  Training is being provided by the Regional Centers for all of Wisconsin with more training in development.
· Coalition Capacity Assessment: The draft was provided and comments and suggestions were provided.  Lou announced that on Feb 5th   this letter along with the survey would be sent out to all AWY Coalition members and the DFC grantees.  
· AmeriCorps:  Provides additional resources for coalitions and regional centers.
· Development of Advocacy Agenda:    Lou provided hand outs on Reducing Underage Drinking and Policy Change.  Lou proposed having a menu that community coalitions can advocate for on a statewide level to influence alcohol use.  This would include keg registration, responsible beverage serving, social hosting, excise taxes and sobriety check points.  Julia commented that the state establishes the ceiling.  This must be drafted carefully.  It should be set from the floor up, not the ceiling down.  The La Crosse ordinance for alcohol should be the state model.  There was discussion from all on the definition of a keg and the importance of the definition.  It was established that coalitions need guidance and that the Fact Sheets would provide that guidance.  Advocates should have no more than two areas to focus in on.  Current focus should be one of the following three areas: 1) Underage Drinking, 2) Binge Drinking or 3) Alcohol Related Fatalities.  The question of where to start advocacy was asked.  The best place to start is where the low hanging fruit is; for example compliance checks or drink specials.
· Wisconsin Clearing House Resources:  All Regional Centers need to utilize this resource.  Advocacy for funding needs to be focused and pursued to continue providing this resource.
· State Prevention Conference:  Will be held in June 2009.  Kathy Wolf provided an outline of events.
· Regional Center Input on Work Plan:   The following areas were discussed; SPF training, what will this mean for technical assistance?   This will be addressed at the next meeting. Some felt that the advocacy agenda should involve youth.  Relationship building was noted as being very important and it was suggested that we should include DPI, tobacco coalitions etc.  Getting WI Medical Colleges, hospitals, pharmacists and law enforcement – those more involved with the outcomes- would provide excellent partnerships for advocacy and success.

· Work Plan Format and Assignments:  Lou Oppor expressed the need to have concrete ideas in the Work Plan.  The Work Plan assignments were taken on by the Regional Centers and will be presented at the next Regional meeting scheduled for March 3, 2009.  

                              
	Will be completed after AWY Work Plan.
Provide coalitions with training schedules and material.
Provide data along with instructions on how to use the information.
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