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Alliance For Wisconsin Youth

 


       June 19, 2008

Regional Centers Steering Committee



   10:00 a.m. – 12:00 p.m.

Meeting Minutes

                                                                                                               Conference Call

MEMBERS PRESENT: Lou Oppor, Greg Levenick, Kathy Thomas, Raina Zwadzich, Kathy Wolf, Jane Larson, Julia Sherman, Ronda Kopelke, Brian Blahnik, Tasha Jenkins, Genevieve Kirchman, Mark Flottum, Martin Schaller, Sue Allen, Annie Short, Joan Pritzl                 

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	New Commitments
	
	1. Make changes to AWY Packet
	1. Lou Oppor

	
	
	2. Provide Raina with slides for PowerPoint presentation 
	2. NE & N/W Regions

	
	
	3. Send updated map to Raina
	3. Ronda Kopelke

	
	
	4. Set-up teleconference to discuss alternatives to CADCA Training for SPF-SIG
	4. Lou Oppor

	
	
	5. Contact Sheriff Reichart about AWY presentation at 9/5/08 Conference at Chula Vista
	5. Ronda Kopelke

	
	
	6. Send email to Regional Centers with Americorps information & volunteer application
	6. Brian Blahnik

	
	
	7. Set up PWHLM follow-up meeting
	7. Genevieve Kirchman

	
	
	8. Verify with Quinton that he can facilitate the July 17th AWY meeting
	8. Tasha Jenkins

	1. Welcome, Roll Call and Review of Minutes
	Lou Oppor
	Lou called attention to the list of commitments from last meeting, which are located at the beginning of the minutes.  Members should read over the commitments on their own time and complete any items they are responsible for.


	
	

	2. Regional Center Updates


	
	Regional updates were provided as attachments to the email Lou Oppor sent Wednesday, June 18th with call-in information and the agenda for this meeting.  Oral updates were not given at the meeting.  Members may read these updates on their own time.
	
	

	3. Prevention Conference Presentation and Handouts


	
	Presentation Outline:

1. Greg Levenick will provide a 5 minute opener on the statewide picture of the Alliance for Wisconsin Youth, including membership requirements, as well as the resources & benefits available to members.

2. Lou Oppor will provide a Regional overview and explain the role & responsibility of Regional Centers.

3. Deb McGough will provide information on the AWY website

4. Each Regional Center will provide a description of their region.

5. Kathy Wolf will explain what is available from the Wisconsin Clearinghouse on Prevention Resources.

6. Greg Levenick will provide the final wrap-up.

PowerPoint – An incomplete version of the PowerPoint was provided as an attachment to Lou’s email.  Raina is putting the PowerPoint together and will need slides still missing sent to her.

Changes suggested:

· Benefits of Membership slides need to have less text

· Benefits of Membership - slide 1 - Developing prevention and youth development programs may be more than we can offer – should this be deleted?

· Add to list of benefits:  Aid in Wisconsin Strategic Prevention Framework State Incentive Grant (SPF-SIG) & environmental strategies

· Benefits of Membership - slide 2 – local public education programs – should this be deleted? (Town Hall meetings could still be considered public education.)

· Add a visual accent as a bullet, such as $$ for funding & a TV for media.

· Suggested reading for Benefits of Membership - slide 2 – bullet 1:  $$ - Opportunities to apply for funding & scholarships to Prevention Conferences

Welcome to AWY

· Draft of the welcome document was provided as an attachment to Lou’s email
· Not completed – Lou asked for input

· Mission – replace old with new (Add the words “of substance abuse” after prevention.)

· Include SPF Model

· A list of links to information available on the website
· Map in packet with state of Wisconsin, divided into regions, with dots for each coalition Map done 2 years ago; but may need updates.  Ronda said Marshfield could make updates.
· Currently 200 reservations for the Luncheon – at least 200 packets will be needed.
Member Contact List  - Marty’s email address is incorrect
Suggestion was made to put directory into a pdf file and set it up as a link on the website – preferably with automatic updates.

A video entitled “Ordinary People Doing Extraordinary Things” will be used as an introduction to the conference.  An inspirational speaker scheduled for the conference needed to back out & this video will be used as a replacement for the speaker.
	The missing PowerPoint slides need to be sent to Raina. 
Complete PowerPoint

( Send map to Raina & Ronda
 ( Make updates to map as needed
	Due Monday, June 23rd from the Northeastern and North/Western regions.
Raina Zwadzick

( Sue Allen

 ( Marshfield

	5. Clearing House Updates


	Kathy Wolf
Julia Sherman
	Parents Who Host – Loose the Most Update  (Minutes from the June 14, 2008 meeting taken by Genevieve Kirchman were provided as an attachment to the email Lou Oppor sent Wednesday, June 18th).  Genevieve also reported:
· DPI had leftover funding of $113,500 to be used for Parents Who Host campaign.  This is less than expected, which will limit our ability to provide the program throughout the state.
· An additional $15,000 will be available from DPI for materials – will wait till we meet to determine what materials coalitions need.
· Together we will come up with a plan (training, program launch in spring prior to Prom and graduation) – The use of best practices will be a requirement for people to get materials.  Training will be provided.  Dorothy Chaney will be a great resource, since they have been doing this in Marshfield.

Julia Sherman reported talking with colleagues in Ohio.  She pulled out the following threads that provided success in Ohio:
· Ohio is organized with a State-wide police force, State-wide school system, and a State-wide prevention system; which enhances a state-wide effort.
· Other elements of success transferrable to Wisconsin:

1. Implemented by broad-based community organizations

2. Public information (paid media TV & radio – April-June) & Media Advocacy (all year long)
3. Heightened enforcement of underage drinking laws
· Alcohol compliance checks

· Police enforcement 
· Party checks (provides fear through detection & consequence)

· Project team at local police dept. – part of community coalition – empowers police since they have public support

4. Parent network – sign pledges to provide substance-free supervised parties in their home

There is a Conference on September 9th at Chula Vista with focus on Underage drinking.  AWY should present something at this conference.  Wood County Sheriff Reichart is chairperson.  Ronda will look into when we could present & what type of presentation they would like.  Tasha volunteered to contact Jim Moeser if we would like input from him.

Conference call meeting for Parents Who Host – July 17th at 9:00.

	Contact Sheriff Reichart

Contact Jim Moeser
	Ronda Kopelke
Tasha Jenkins

	Americorps Update
	Brian Blahnik
	· Ronda has been looking into strategies to expand the Marshfield program to include state-wide use of interns.  A new opportunity became available when Marshfield Clinic’s Americorps program received a #1 rating.  This puts them in position for the first rite to utilize any state carryover funds for the 2008/2009 year.  Regional Centers needed to make a commitment at the meeting to place a volunteer in their region, since Brian needs to communicate with Tom Devine to reserve a number of spots to put interns out in the regional centers.  Coalition match when hosting a volunteer is $4,000, which can not be paid with federal funds, but may be paid with state funds.  Coalitions hosting an Americorps volunteer have 6 months to pay this match.

· Brian expects the carryover could be around $100,000.  With this amount of funding, he would be able to offer each Regional Center and the clearing house 1 full-time position beginning in September.  Carryover funds will be released on September 9, 2008 (not guaranteed but very likely).  Volunteers will be placed on 9/15/08.  Brian will send out an email today with information and application form which is due July 18th (select coalition to receive worker).  Brian will help Regional Centers if they need help in making this application and placement.  Host site develops a service plan for what worker will be doing.  Ronda offered to host a teleconference on the Americorps subject.  Ronda and Brian suggested that for the carryover funds, the funds should go to a coalition rather than a Regional Center.  If we receive the 3-year grant, discussed at May meeting, those funds could go towards a Regional Center volunteer.  Regional Centers could pass on some of their funds to a coalition to be used as the match.  Lou’s concern with this was that the budget for Regional Centers is too low to give up their funds for this purpose.  Make sure you have an authentic coalition to sponsor the Americorps volunteer.  Those who committed to placing an Americorps volunteer in their region at the meeting were Marty and Tasha.
· Two or three coalitions could share a volunteer along with the cost.  
· Competitive renewal is due November 15th.  Brian will schedule planning meetings & update the committee as more information is available.

· Criteria – application defines what worker will be hired for.  Regional Center can choose the coalition which best fits the model to receive the worker.  Requirements are all given within the application.
	Send out an email to Regional Centers with information and application for an Americorps volunteer 
	Brian Blahnik

	CADCA SPF SIG Training
	Lou Oppor
	Lou considered CADCA training to provide a package deal with as little time involved on the Regional Centers as possible.  Training will also include development of the tools needed to perform program.  There still appears to be many concerns regarding the length of training that CADCA is proposing.
Alternative:  AWY would provide our own training, utilizing Regional Centers and Coalitions that have experience to provide a shortened form of training.  Training could be set up as modules.  Two levels of training could be made available – 1 for new grantees & another for experienced grantees.  The State office does not have the resources to set this up.  Therefore, it would need to be done by Regional Centers.  The training method needs to be set by mid-July so applicants may be informed about training upon notification of grant award.  Training will likely begin in October.  There would be compensation for those that provide the training.   Those interested in development of training modules & tools should participate in a Conference Call next week.  Lou would especially like Ronda & Genevieve to join in this teleconference, but others are welcome to attend if interested.
	Set up Conference Call on SPF-SIG Training
	Lou Oppor

	Next Meeting:

Strategic Planning 
	Lou Oppor
	Plans are to have Quinton facilitate the meeting, with Kathy Asper serve as backup facilitator if Quinton is not available, due to the date change.
· Date - July 17th 
· Location - Madison @ Dept. of Corrections

· Time - 9:00am – 3:30pm
· Agenda items

1. Welcome and Introductions
2. Develop description of regional centers, including roles and expectations.
3. Develop description of technical assistance and training services provided by regional centers to local coalitions.
4. Examine the process by which regional centers engage in work with local coalitions, ensuring alignment with regional activities.
5. Examine the relationship of regional centers between the State and Wisconsin Clearinghouse for Prevention Resources.
6. Committee Updates
7. Regional Center
8. Wisconsin Clearinghouse for Prevention Resources
9. Ronda will talk about Northwoods Coalition infrastructure
10. Next Steps
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