Alliance For Wisconsin Youth

March 20, 2008

Regional Centers Steering Committee

10:00 a.m. – 3:30 p.m.

Meeting Minutes

Department of Corrections – Madison


Present:

Western & Northern Region:  Brian Blahnik

Southeastern Region:  

Northeastern Region:  Sue Allen, Martin Schaller, Annie Short, Joan Pritzl

Southern Region:  Deb Goold

Wisconsin Clearinghouse:  Kathy Wolf, Jane Larson

Wisconsin Bureau of Mental Health & Substance Abuse:  Lou Oppor, Kathy Thomas

Debra McGough, M. Raina Zwadzich, 

Visitor:  George Petts, National Guard

· Lou Oppor opened the meeting at 10:05 with introductions.

· Minutes were handed out from the AWY Retreat held February 21 & 22, 2008 at the Eagles Nest Retreat Center in Portage, WI.  Raina Zwadzich compiled the minutes from numerous sheets of chart paper notes.  Lou indicated that the To Do Items, which begin on the back of the first page, were items brought up during the retreat that need to be addressed, but didn’t fit under any specific category in the minutes.  Some of these items would be included in today’s discussion.

1. Item 1, Review and discuss letter about AWY to coalitions, was dropped from the agenda.   This letter was not completed in time for today’s meeting.  Lou will send the completed letter to the AWY State committee members for review when completed.

2. Benefits to membership in AWY for local coalitions were discussed.  The list included: 

· Training opportunities

· Scholarship opportunities

· Networking

· Collaborative efforts (i.e. Environmental services)

· Consultation & technical support (Coalition building – grant writing)

· Information dissemination (Funding – BP & EBP)

· Sharing resources

· Connections with resource organizations (WCA, CAPT, State Depts., and agencies, CESA, National Guard, etc.)

· Advocacy opportunities (Strength in numbers)

· Priority for Substance Abuse Prevention (SAP) funding

· Regional focus & networking

· Statewide CADCA membership

· Website

3. Proposed membership requirements for coalitions were discussed.  The list included:

· Involve at least 5 sectors of the community

· Work together for common prevention

· Meet on a regular basis and produce some activity (Regardless of frequency )

· Define target service area 
4. Proposed application procedure:

· Application form is filled out online from the website and submitted to the state office.

· State determines that membership requirements are met. 

· BMHSAS will update website and send a welcome letter to the applicant coalition.  A carbon copy (or electronic copy sent by email) of this letter will be sent to the appropriate regional center.

· A membership plaque/certificate will be sent to the new AWY member coalition.

· State sends the website password to new AWY member coalition, to enable access to the website.   Coalition must keep their key contact information up-to-date on the website.

· Regional Center serves as the point of contact for new member applications.  New coalitions would go to Regional Center for assistance in organizing and guidance in getting started.

5. Proposed membership renewal process:

· Renewal period?:  a) annually  b) 3 year terms   c) 5 year terms

· Set a specific date (July 1st) for membership renewal.  Email notification of the need to renew AWY membership would be sent to member coalitions.  

· Member coalitions would fill out and return renewal form and update contact information on the website.  

· Penalties would be assessed if website is not kept up to date, including:

· Coalition will not be allowed to attend free trainings

· Coalition will not receive priority points on funding opportunities 

· Renewal letter would be sent to member coalition along with a sticker indicating membership for that year to attach to plaque/certificate.  

· Cost would be shared equally by the regional centers.

6. Membership cards:

· Membership cards are already available for use.  Advantages discussed included

· Individuals would see themselves as a member of the alliance.  (Contact person would be given membership cards to distribute to coalition members.)

· Card would include a membership code, which could be used to indicate membership in the AWY when applying for grant funding.

· Alternatives to membership cards discussed included: certificates, pins, plaques, & window stickers.  

· Regional centers should ask local coalitions whether there is a value in having a card, or if another method indicating membership in the AWY would be preferred.

7. Conference scholarships:

· Conference will be held June 30 – July 2, 2008 in Stevens Point.  The $185 registration fee includes participation in CADCA training, and a 2-day, Train-the-Trainer / Strengthening Families Training.

· Deadline for scholarship application is May 11, 2008.

· Scholarship applications will be emailed to Joan Pritzl from Northeastern WI AHEC.

· There may be duplicate scholarship applications with Brighter Futures.  Kathy Thomas will send an email to Wendy McCarty and cc Annie, Kathy, and Sue as to which counties are involved with Brighter Futures as well as AWY.  Upon selection of award grantees, review the recipient list with Wendy McCarty to verify there aren’t any duplicate scholarships.

· It was recommended that each Regional Center set aside $5,000 of their budget for scholarships.  However, each Center may determine a scholarship budget independently.

· The total of each scholarship will depend on the need of the individual applying, but may include:  registration fee of $185.00, banquet cost of $17.00, and lodging cost of $124.00; for a maximum of $326.00.

· The scholarship application form will be sent to each Regional Center upon completion, along with the recommendation of budgeting $5,000 per center for scholarships.

8. SPF SIG Update:

· Lou indicated that the Wisconsin DHFS, Division of Mental Health & Substance Abuse Services, submitted the 3rd year funding application on March 15, 2008.  The federal government reviewers usually take 3-6 months to review the application.  He hopes their grant will be on the shorter end, since they had sent a draft application earlier for review.

· The Alliance for Wisconsin Youth grant RFP will be released the end of April (optimistically).

9. Clearinghouse Update:

· SAPST – WCA & Northwoods are providing  a train-the-trainer program with certification the week of June 16, 2008 for three individuals who received the original basic training. 

· Prevention Conference – Rick Yost, Director of American Medical Association - Office of Alcohol and Drug Abuse, will give the keynote address on Environmental Change, and provide a workshop at the Conference.

· DITEP – Drug Impairment for Training Educational Professionals – A comprehensive training that fills in the parts missing from SAPST.  Belinda Beason will provide this 2-day training in each region.

· Positive Indian Parenting Training – A train-the-trainer program that goes back to pre-boarding school day methods of parenting.  Will be held March 24th – March 26th. 
· SPF 5-step Training - The Northwoods Coalition is providing a day of training with a workbook for each of the five steps.  This training will be available for coalitions from their regions, along with a representative from each of the other three Regional Centers.  The training will begin in May or June and the schedule will be posted on the AWY website.

· SPF SIG Grant recipients will receive 3-week training.

· Week 1 – Strategic Prevention Framework – steps 1 & 2

· Week 2 – Implementation plan & evaluation

· Week 3 – Sustainability & advocacy

10. SPF SIG Application:

· Lou distributed the general application instructions.  

· Applications are due May 15, 2008.

· Budget line-items may be changed up to 15% without approval.  Changes greater than 15% require approval.

· Travel items should be based on state rates.  Agency guidelines may be used if different than state rates.

· Technical assistance will be available from the Regional Centers.

· Grant recipients may ask for a 1 month, 2 month, or 3 month advance.

· Still undecided as to whether progress reports will be required.

11. Website

· Deb McGough maintains the website.

· Each Regional Center should provide Deb with names and contact information of regional staff, a list of all the counties included in their region, and a paragraph about your center to be included on the website.

· All AWY members should alert Deb of additional opportunities to be included, or errors noticed on the website.

· Cathy Willsman has sponsored the $400 annual web hosting fees for the AWY website thus far.  She is no longer able to provide this service.  Marty Schaller of the Northeastern Regional Center agreed to pay the web hosting fees and bill each of the other four Regional Centers their portion, which at this time would be $80.00/center.

12. Julia Sherman Presentation:

· Julia provided the committee with a very enjoyable, yet informative presentation on the proposed environmental policies to reduce underage drinking.

· The three fundamental strategies include:

· Make alcohol less available to youth

· Make alcohol less attractive to youth

· Make alcohol less affordable for youth

· Primary Strategy:  Limiting Youth Access to Alcohol

· Reduce commercial access to alcohol

· Alcohol age compliance checks

· Shoulder Tap Programs

· Keg Registration

· Reducing Outlet Density (Include off-premise consumption retail density)

· Reduce noncommercial access to alcohol

· Parents who host lose the most

· House party patrol – ticketing unlicensed taverns

· Limiting or banning alcohol use in public areas

· Conditions on all temporary “picnic” licenses

· Supporting Strategy:  Reducing the Attractiveness of Alcohol to Youth

· Bring alcohol industry “voluntary codes” into municipal ordinance

· Restrict the amount of advertising placed in windows

· Ban alcohol advertising from public property

· Restrict secondary signage

· Use the media to support all strategies

· Public information and social marketing campaigns

· Media advocacy

13. Other Discussion

· North Woods agreed to host a meeting to discuss the expansion of the Americorp program.  An invitation will be sent to each of the Regional Centers.  The meeting will be held sometime in April.

· The Marshfield Center would write a proposal for a federal grant to generate funding to coordinate the program.  The grant would be written on behalf of the AWY.

14. Proposed agenda for next meeting:

· Next meeting – April 17 at 10:00 – Northeastern Regional Center

· Investigate our association with Youth as Partners in Civics

· Feedback loop on technical assistance provided by regional centers

· Coalition readiness tool 

· Review state letter

· Scholarship update

· Prevention Conference – prepare a list of duties

· Website updates

· Clearinghouse update

· Kathy Asper’s “To Do” list

· Marshfield report on Americorps Grant

· Clarify Regional Centers – what we offer to coalition members – inter-regional services – fee charged?

· Noncompeting renewal update

Meeting adjourned at 2:45 PM

Respectfully Submitted,

Joan Pritzl

