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Alliance For Wisconsin Youth

 

         March 3, 2009
Regional Centers Steering Committee



   9:30 a.m. – 3:30 p.m.

Meeting Minutes

                                                                                                               
MEMBERS PRESENT: Lou Oppor, Kathy Thomas, Deb McGough, Raina Zwadzich, Sue Allen, Tasha Jenkins, Ronda Kopelke,  Joan Pritzl, Martin Schaller, Annie Short, Kathy Wolf, Sarah Levin-Lederer, & Mary Barrett - facilitator

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	New Commitments
	
	
	

	
	
	1. Order a marquis for the website from Karen Grupe of Website  Solutions, LLC
	1. Deb McGough &/or Lou Oppor

	
	
	2. Attend “Be an Advocate for Your Coalitions” to be held March 11, 12, & 13
	2. AmeriCorps applicants

	
	
	3. Prepare a booth and workshop for the Tribal Conference to be held in October 2009 in Green Bay
	3. Regional Centers, Clearinghouse, & State Office

	
	
	4. Meet with Shell Gross to discuss partnership with AWY for new suicide prevention grant
	4. Lou Oppor & Clearinghouse

	
	
	5. Determine Prevention Conference scholarship budget & send funds to the Clearinghouse
	5. Regional Centers

	
	
	6. Develop a radio ad for Parents Who Host – Lose the Most
	6. Lou Oppor, Julia Sherman, and others interested

	
	
	7. Prepare and implement a survey of local coalitions on advocacy recommendations
	7. A.C.E.

	
	
	8. Determine best use for beer tax revenue & advocate for proposed uses
	8. Everyone

	
	
	9. Prepare & distribute fact sheets to local coalitions
	9. State Office

	
	
	10. Compile work plan into one document
	10. Lou Oppor

	
	
	11. Read over work plan prior to April retreat
	11. Everyone

	
	
	12. Prepare 2 ice-breaker games for retreat
	12. Regional Centers & Clearinghouse

	
	
	13. Choose a facilitator for the retreat
	13. Lou Oppor

	
	
	14. Review report on “Items that need further discussion” prior to April retreat
	14. Everyone

	
	
	15. Get input from local coalitions what issues need to be addressed in National Guard’s Youth Development Program
	15. Regional Centers

	1. Welcome, Roll Call and Review of Minutes
	Lou Oppor
	· Motion to approve minutes was made by Annie Short

· The motion was seconded by Tasha Jenkins

· Motion carried with unanimous approval
	
	

	2. Regional Center Updates
	
	
	
	

	· Northeastern Update


	Annie Short


	· Regional meeting on April 3rd.  Topics will include discussing priority advocacy issues, writing a plan of action for local issues, and the abuse of prescription drugs.

· Delivering Parents Who Host – Lose the Most (PWH) materials

· Working with Oconto County to develop a coalition.  There is another meeting in March to choose a name & priorities.

· Held two focus groups in Two Rivers with at risk students.  Responses received at the focus groups indicate getting through to students will be a big task.  Findings from these groups include:

· Students are not afraid of effects to their body

· Best  prevention would be higher monetary consequences 

· Peer pressure isn’t a big problem, alcohol is just there & is part of who we are in Wisconsin 

· Need a stronger athletic code 

· Aware of how to avoid getting caught – drink inside the house instead of outside & don’t open the door for the police 

· Need to focus on rural community kids as well 

· Both groups have not heard of “pharming” parties & would not participate because it’s just dumb 

· Half of the kids say parents provide the alcohol – others parents are not aware they drink in the basement with their friends  

· Marijuana is used often as well – but parents are more likely to be upset by marijuana use than alcohol 

· Students are not afraid of sexual assault or getting pregnant

· Students use a designated driver 

· Most started drinking in 7th or 8th grader or as Freshman - older coworkers or friends get beer for them
	
	

	· Southeastern Update
	Tasha Jenkins
	· Picked up PWH materials & delivered them

· Regional meetings – focus on specific SIG goal – underage drinking – meeting again next week 

· 8 coalitions doing PWH
	
	

	· Southern Update
	Genevieve Kirchman
	Not Present
	
	

	· Western & Northern Update


	Ronda  Kopelke
	· Membership has grown - 42 coalitions are part of Northwoods

· Updating brochure

· Due 3/13 – plan approved for step 2 - Needs Assessment 

· Training components on the state training team

· 20 coalitions doing PWH – delivering materials

· Gearing up for next Northwoods Executive meeting 

· Attended the ICTR Conversation Café in Steven’s Point March 2nd - plan to use that format at their executive meeting 

· Compiling list of tools used to be published 

· ICTR links communities with  universities – pushes & applauds the grassroots efforts to make positive changes in prevention of obesity, drinking, etc. – this work is valid in the eyes of science
	
	

	3.  State updates


	Lou Oppor
	· Website – marquis on the website could require 2 hours labor – Lou wanted to know how we were doing as far as expense – Marty indicated that he should go ahead with whatever he feels should be done – Northeast will cover any minor overages.

· AWY received an award from CADCA for significant collaboration & support to regional and local coalitions on prevention – Raina wrote the application.  Lou brought the award to the meeting for everyone to see.

· Lou indicated that there are still some coalitions that are not on the prevention railroad
	Order a marquis for the website from Karen Grupe of Website Website Solutions, LLC
	Lou Oppor
Deb McGough

	4. Americorps Updates


	Ronda Kopelke
	· Native American AmeriCorps grant – Bob Kovar (coordinator) wrote a competitive proposal to National AmeriCorps grant & was chosen to receive funding.  
· New funding is coming for AmeriCorps through stimulus plan

· Sent updates to the regional centers regarding “Be an Advocate for Your Coalitions”.  This summit will be held March 11, 12, & 13.  Coalitions must attend to apply for an AmeriCorps student.  

· Up to 5 coalitions may receive placement per region, and each coalition is able to apply for more than one

· AmeriCorps member is placed with a coalition – should be at every coalition meeting – should support SPF – not any one agency within the coalition owns the member

· Marshfield will make final selection as to which coalitions will receive an AmeriCorps member – but will consult with Regional Center 
	Attend “Be an Advocate for Your Coalitions” to be held March 11, 12, & 13
	All coalitions planning to apply for an AmeriCorps member

	5. Clearing House Updates


	Kathy Wolf
	· Moved in fall & December of 2008 

· Strengthening Families training will be held 3/25 & 3/26

· Fork in the road in Madison will be held on April 7th. 

· Brought free materials – alcohol fact sheets – these are also available on the website

· State Prevention Conference 

· 50 workshops available on evidence based practices

· Used feedback from last year – advanced training – few more ½ & full day workshops in the middle of conference

· Certification will be available

· Tribal needs/issues

· Needs are being met by State office & Clearinghouse

· Have more cultural & school-based programs for prevention – not using many environmental approaches except  “plunge”

· Evidence based programs don’t exist 

· Party patrols (DOT grants) still struggling with what they will be doing 

· 3 people from each tribe will be attending State Prevention Conference

· Tribal Conference will be held in Green Bay in October – Provide an AWY booth & workshop

· State sends funding to tribes under other avenues – they have not worked together with other groups working with SPF SIG or CAPT 

· Don’t appreciate people coming in to tell them what to do – claim they know what to do 

· Efforts center mostly on intervention & treatment – not really focused on prevention other than positive parenting 
	Prepare a booth and workshop for the Tribal Conference to be held in October 2009 in Green Bay
	Clearinghouse

State office?

Regional Centers?

	6.Suicide Prevention Initiative (Speaker Phone Call with Shell Gross)
	Shell Gross
	· Shell Gross is the director of the Mental Health Assoc of Wisconsin and his office is located in Madison. He is an advocate for suicide prevention.

· Shell indicated they are nearing the end of a 3-year grant from SAMSHA.  He is writing a proposal for a new grant that will provide $500,000/year for 3 years, for suicide prevention in youth.  The application is due April 17.  The current priorities for this grant include:

· Public awareness state-wide

· Work to develop new local or regional coalitions 

· Use state structures that work with youth to incorporate suicide prevention

· Shell has approached Lou to determine if there is a way the grant could be used to enable AWY to become a part of suicide prevention 

· Use existing infrastructure to get info and help out to communities 

· Provide training on risk factors and actions to taken

· Raise competency of the various coalitions who work with youth in our local communities 

· After school network – could be used to promote the need for suicide prevention & provide training & screening

· Mini grants could fund a questioning, persuasion, referral (QPR)  training in the community

· Suicide prevention could be a topic of discussion at regional & coalition meetings to promote awareness - gate keepers 

· Provide a workshop at the prevention conference 

· Provide a 90 minute training to be used at a teacher’s training

· Please get in touch with Shell if we have any suggestions of how we can work together with him through our regional centers or local coalitions – he may have funding available for projects – 608-250-4368.

· It was determined that there is interest from the alliance to get involved with suicide prevention – regional centers would need funding to provide the additional capacity to provide this program

· Clearinghouse could provide training & resources if they received grant funds.  Clearinghouse & Lou will discuss Partnership potential with Shell and develop a proposal. 
	Meet with Shell Gross to discuss partnership with AWY for new suicide prevention grant
	Lou Oppor

Clearinghouse

	7.Prevention Conference Scholarships
	Mary Barrett
	Challenges incurred in 2008

· Lack of clarity as to who we should contact

· Frequency of updates

· Lack of contact information

· Conference attendees not on any list

· Need one point of contact – inconsistencies with multiple contacts

Changes to be made in 2009

· The Clearinghouse will coordinate conference registration and scholarship applications.  Scholarship funds will be sent to the Clearinghouse by Regional Centers with each Regional Center setting their own amount to be set aside for scholarships.  After the registration cutoff date, any remaining scholarship funds will be pooled and used on a first come, first served basis.  Any leftover pooled funds will be set aside for the scholarship fund in the following year.  The money will be used for conference registration and up to two nights lodging.  No other expenses will be covered by scholarships.

· Clearinghouse will determine recipients of scholarships

· Regional Centers will only be responsible for determining their scholarship budget and sending allocated funds to the Clearinghouse to cover 2009 scholarships.

· These new scholarship practices were unanimously approved by all members present.
	Determine Prevention Conference scholarship budget & send funds to the Clearinghouse
	Regional Centers



	8.Grantee Training Update
	Lou Oppor
	Next meeting to be held March 24th at 9:30 at Research Park.
	
	

	9.Parents Who Host Lose the Most Update
	Mary Barrett
	· List of coalitions receiving materials was provided at the meeting
· Campaign highlights – over 50 communities have become involved with PWH

· Clearing house will keep a list of materials still needed.  Some materials that were ordered have been back-ordered.  If orders were short, contact other Regional Centers for leftover materials.  

· Radio ads - $32,000 has been earmarked to pay Wisconsin Radio Network to run ads statewide.  Lou would appreciate help creating the ad.  

· Scripts are available from other states - review for ideas

· Volunteers – Kathy has a neighbor who is an unemployed radio station announcer who may be willing to help

· Julia Sherman would likely help with the ad

· If AWY buys 4 weeks of time, we will receive a 5th week free
	Develop a radio ad for Parents Who Host – Lose the Most
	Lou Oppor, Julia Sherman, & whoever else would like to help

	10.Advocacy Agenda/Epi Fact Sheets



	Lou Oppor
	Advocacy Agenda

· The prevention committee of the State Council on Alcohol and Other Substance Abuse (SCAODA) established 3 priorities to form some consistency that everyone in the state can rally behind.  Remaining goal orientated on these specific topics will provide the best opportunity for positive change.  

· Ronda volunteered to be the AWY representative on SCAODA.

· A statewide movement will empower local coalitions by making them a part of a bigger group, yet maintain control at the local level of what they choose to do about the problem.

· Survey local coalitions to see what legislation they feel will be most effective.  Include short term & long term policy implications for state and local change.  This survey would also educate coalitions.   

· A.C.E.  will produce and implement the survey.  

· Our choice of legislation to advocate will be made after we have received these survey responses.  The legislation we advocate will need to fit into the 3 AWY priorities and be in harmony with SCAODA and AWARE activities to provide a statewide movement. 

· Revenue from increased beer tax will be earmarked for specific purposes.  We need to advocate for our preferences on how these funds are used.

Epi Fact Sheets 

· Fact sheets will be distributed to coalitions to be used to educate local communities & policy makers.  They will focus on AWY’s 3 priorities.

· Underage drinking

· Binge drinking

· Alcohol related fatalities

· Items to include on fact sheets 

· Continue to advocate for an increase in a user fee for alcohol 

· A section that spells out the issues

· A section of the fact sheet should include recommendations that parallel state movements
	Prepare and implement a survey of local coalitions on advocacy recommendations

Determine best use for beer tax revenue & advocate for proposed uses

Prepare & distribute fact sheets to local coalitions


	A.C.E.
Everyone

State office

	11.Review AWY Workplan Assignments


	Lou Oppor
	· Internal AWY Infrastructure – Ronda & Genevieve met in Westfield to review minutes from AWY meetings, draft a chart, & discuss key issues

· Regional Center verses Regional Coalition 

· Recommend that each of the Regional Centers form a Regional Coalition (a coalition of coalitions)

· Build critical mass by using the same infrastructure  throughout the state - a regional center would be different from a regional coalition and the state office 

· Review infrastructure of Northwoods – use it as a model

· Regional Coalition meetings would provide a gathering of local coalition members for education and feedback

· Regional coalition would provide SPF for their member coalitions

· State office

· Provides staff with funding

· Clearinghouse could be the state coalition

· SPF training events

· Prepare infrastructure,  strategic planning and action plans 

· Determine funding - set aside of $5,000/grantee for a total of $100,000 annually

· Determine requirements & reimbursement for SPF trainers 

· Ronda recommends a small group hash this over & come back to the group for discussion – or discuss at a retreat

· Lou will compile the work plan & prepare a consolidated document

· In preparation for April meeting – read over the plans to become familiar with them, be prepared with questions to clarify and finalize the work plan
	Compile work plan into one document

Read over work plan prior to April retreat


	Lou Oppor

Everyone

	12.SPF SIG grantees training funds


	Lou Oppor
	The additional money AWY will receive from grantee training fees ($100,000) needs to be spent by September 30, 2009.

· Allocation of training fee funds:

· Grantee training

· State wide capacity building

· Discuss ways of spending this money at next meeting/retreat

· SABST training

· Capacity assessment will indicate needs for training

· Policy development

· Help coalitions move from social service model to health model

· Provide 6 1-day learning events – 1 day on each of the 5 SPF & 1 day on environmental

· Add additional 1-day training on other specific topics

· Strengthening Families training

· Athletic codes – John Underwood

· Youth advocacy
	
	

	13.Retreat
	Mary Barrett
	· It was decided to have 2-day retreat instead of April & May meetings.  This will be held April 20th & 21st in the Lakeshore area.  The Northeastern Regional Center will host the retreat.

· Team building activities – each Regional Center & the Clearinghouse will be responsible for 2 ice-breaker games

· Potential facilitators

· Rebecca Krantz

· James Mosely

· Laurie Frank

· Frank Martinelli

· Local Manitowoc people


	Prepare 2 ice-breaker games for retreat

Choose a facilitator for the retreat
	Regional Centers

Clearinghouse

Lou Oppor/State Office

	14.Other Discussion


	Mary Barrett
	· Items that need further discussion

· A hand out was provided at the meeting on the items from past minutes that need further discussion &/or decisions made.

· Review the report and be prepared for discussion at the next meeting

· Prepare a functional plan for the AWY

· Send coalition member pictures to Deb

· Deb’s counterparts in the National Guard are changing their 7th grade Youth Development Program and would like input from AWY coalitions of issues that should be addressed in the program

· Clarification of what it means for a Regional Center to be a fiscal agent for the SPF SIG grant

· Coalition applies for the grant

· Contracts with Regional Center to be fiscal agent for the grant

· Regional Center provides all the financial support for the grant 

· Funding is sent to fiscal agent

· Fiscal agent pays bills


	Review report on “Items that need further discussion” prior to April retreat

Get input from local coalitions what issues need to be addressed in National Guard’s Youth Development Program
	Everyone

Regional Centers

	15.Next Meeting


	
	Date -  April 20th & 21st
Location – Northeastern Region – Manitowoc
Time - 
Agenda:

· Finalize work plan

· Work on “Items that need further discussion”
· Regional Center, Clearinghouse, & State updates
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