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Alliance For Wisconsin Youth

 


   May 15, 2008

Regional Centers Steering Committee

          10:00 a.m. – 3:30 p.m.

Meeting Minutes

                                                           Department of Corrections –Madison

MEMBERS PRESENT: Lou Oppor, Kathy Thomas, Kathy Wolf, Jane Larson, Tasha Jenkins, Genevieve Kirchman, Martin Schaller, Dorothy Chaney, Brian Blahnik, Deb Goold, Raina Zwadzick, Sue Allen, Annie Short, Joan Pritzl

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	New Commitments
	
	1. Parents Who Host, find documentation of the evidence based practice
	1. Kathy Wolf

	
	
	2. Submit 2 PowerPoint slides to Raina by 6/23/2008
	2. Regional Centers

	
	
	3. Coalition Maturity summary - send to each of the regions for review
	3. Genevieve K.

	
	
	4. Contact Amanda Jovaag for data so there can be a comparison among the local and state data
	4. Kathy Thomas

	
	
	5. Prepare a ice-breaker game for Prevention Conference
	5. Sue / Genevieve 

	
	
	6. Check with Deb McGough about the  Regional Center email list and adding a salutation in emails to clarify permission to pass onto AWY Coalitions
	6. Kathy Thomas

	
	
	7. Email matrix of each Regional Center’s capabilities to them
	7. Kathy Wolf 

	
	
	8. Conduct a straw poll of local coalitions regarding use of Americorps volunteers
	8. Regional Centers

	
	
	9. Get a map of local coalitions to Deb McGough
	9. Sue Allen

	
	
	10. Check on Login of AWY’s website (Tasha could not get in)
	10. Deb McGough

	
	
	11. Prepare PowerPoint of SPF to link to the AWY’s website
	11. Raina Zwadzich

	
	
	12. Review “Ordinary People” movie and if deemed appropriate will pass onto Kathy W.
	12. Genevieve K.

	
	
	13. Work with Greg/Lou on scripting presentation
	13. Kathy Thomas

	
	
	14. Provide a list of additional services needed for Prevention Conference to Regional Centers.
	14. Kathy Wolf

	
	
	15. Provide Regional Centers with information regarding who receives the weekly email updates from the State office.  Include the salutations used and what each salutation means.
	15. Deb McGough

	
	
	16. Send updated contact information for your region’s coalitions to Deb McGough.
	16. Regional Centers

	
	
	17. ***Agendas – select a “commitment tracker” at each meeting***
	17. Lou Oppor

	Past  Commitments 
	
	1. Lou will contact Greg Hutchins regarding our association with Partners in Civics
	1. Completed
	1. N/A

	
	
	2. Revise Customer Feedback form – determine frequency – define technical assistance.
	2. Retained
	2. Group?

	
	
	3. Revise Staff Feedback form - Ronda will bring her form to the June meeting - Regional Centers are to maintain a log of all interactions with their region’s coalitions.
	3. Retained
	3. Due at June 2008 meeting – Ronda & Regional Centers

	
	
	4. Regional Centers are to provide Lou with a one-page report on their region’s AWY activities for every AWY meeting.
	4. On-going
	4. Due 1 week prior to meeting

	
	
	5. Sue Allen will make revisions to form used to survey community on support of various prevention policies and send revised form to Ronda.  Ronda will compare with CADCA suggestions and make final revisions.  Review tool at next meeting.
	5. Retained
	5. Sue and Ronda

	
	
	6. Prepare a “Tool Kit” to be published on the AWY website.
	6. Retained
	6. Group?

	
	
	7. Prepare an online subscription list for notification of updated prevention forms
	7. Retained
	7. Group?

	
	
	8. Kathy Wolf to bring a list of Prevention Conference workshops to the May meeting
	8. Completed
	8. N/A

	
	
	9. Marshfield Clinic and NEWAHEC should send their logos to Kathy Wolf.
	9. Completed
	9. N/A

	
	
	10. Lou, Brian and Tom Devine will meet to discuss the Americorps grant application.
	10. Completed
	10. N/A

	
	
	11. Each Regional Center should make a list of the services they have offered or hope to offer coalitions to help determine the role of Regional Centers at May meeting.
	11. Retained
	11. Group?

	
	
	12. Assign a sub-committee or schedule a group retreat to clarify the duties of Regional Centers. 
	12. Scheduled
	12. June 2008 meeting

	
	
	13. Ronda will present the Northwoods organizational policies at the June meeting
	13. Retained
	13. Group?

	
	
	14. Noncompeting renewal update - submit application by May 19th
	14. Completed
	14. N/A

	
	
	15. PowerPoint presentation on SPF to be published on website.
	15. Retained
	15. Group?

	
	
	16. Develop standing agenda items.  
	16. Completed
	16. N/A

	1. Welcome, Roll Call and Review of Minutes
	Lou Oppor
	The meeting was called to order at 10:08 AM.  Minutes from the April 17, 2008 meeting were approved.  Lou suggested the use of a template used in today’s agenda also being used for the minutes.  
	Minutes will use the new format beginning with this meeting.
	

	2. Regional Center Updates


	
	A written report of one page or less should be turned into Lou each month.  The report should contain a summary of activities that took place in your region during the month, along with the number of people attending each event if possible.
	Email your report to Lou prior to each monthly meeting.
	Regional Center Director’s report due 1 week prior to meeting date

	· Northeastern Update


	Annie Short

Martin Schaller

Sue Allen


	· Holding a press conference on May 20, 2008 in Green Bay, regarding a regional prevention effort to implement “Parents Who Host – Lose the Most”.  The timing of the event is just before graduation parties.  Speakers will include Julia Shermann, regional members including a Police Chief, District Attorney, a parent, and a high school student.  The press conference will be video-taped.  Grant funds have been used to purchase supplies for an informational packet that will be handed out to members of the media & others who attend.

· John Underwood spoke at Sheboygan South High School May 14, 2008 on the subject of how the use of alcohol and marijuana is handled by athletic codes.   There were 35 people in attendance, including 10 athletes.   He referred to a program that has been used in New York requiring all athletes to attend a presentation on the effects of alcohol and marijuana in order to participate in any sport.  He indicated that 1 day drunk will counteract the results of 14 days of training, due to the effect on your muscles.  His message pointed out the importance of effective athletic codes regarding the use of alcohol & marijuana, and making sure they are enforced.

· Prevention Conference Scholarships – Annie is forwarding calls after the application due date to the appropriate Regional Center.  Late requests to apply may be due to the late arrival of the conference flyer.  Each region is allowed to extend the application due date as they would like, as long as we are able to get the final list to the hotel by June 6th.  Some Regional Centers already have more applications than they can fund.  It was suggested that a limit of scholarships/coalition be enforced or scholarships be made for less than the amount requested to ensure fairness and broaden the funding base.
	Each Regional Center must send their final list of hotel reservations to the hotel by June 6th.
	

	· Southeastern Update
	Tasha Jenkins
	· Capacity Building – working on restructure to include all coalitions in the Regional Center meetings.

· Scholarship Applications – extending the deadline to May 20th.

· SPF – SIG Applications – attempting to coordinate the theme for all applications submitted from the Southeastern Region.
	
	

	· Southern Update


	Genevieve Kirchman


	· Sent out an assessment to all the region’s coalitions.  Assessment form was handed out at the meeting.  They noted a poor response from the small grass roots coalitions.

· The first Regional Center meeting will be held next week.  Coalitions may send up to 3 members to the meeting.  They have an individual coming in to facilitate story-telling.

· Purchasing materials for Parents Who Host – Lose The Most with remaining DPI funds that must be spent by June.

· Southern Region has 2 members completing SAPST training.
	Will share assessment results at June meeting.
	Genevieve Kirchman

	· Western & Northern Update


	Dorothy Chaney
	· Currently holding a door-to-door drive on “Safe Celebrations 2008” regarding Parents Who Host – Lose The Most.  They have about 250 parents actively engaged, but have found the youth engagement much better received.

· Crime Stoppers – Reward for underage drinking reports.

· Work Book Project – Kathy Asper has taken the lead.  The second advisory group meeting is June 11th.

· Americorps – 2-day retreat being held next week.  The first day is SPF boot camp and the second day will provide integrated cultural competency training.  

· Northwoods has sent out a membership drive.

· Suggested making SPF more user friendly by taking out the “prevention speak” to make it more appropriate for the community level.
	
	

	3.  State updates

	Lou Oppor
	· SPF – SIG Grant – The strategic plan is completed and has been submitted for federal approval.  The number of awards and the training plan will be finalized upon approval.  Plans are to give 15 awards and use a modified CADCA training.  CADCA training was chosen for the following reasons:

· Provides consistent training for all

· Marshfield workbooks will not be completed on time

· CADCA includes web-based system to record strategic planning
· Potential grantees should be encouraged to research local data in preparation for writing a proposal.

· There will be 6 weeks between RFP release and the proposal due date.

· Regional Center staff is encouraged to attend as much of the CADCA training as possible.

· Coalitions with a Drug-Free Communities Grant

·   Will receive extra points if they have a high level of capacity to deliver services.

·   Will not be required to submit a strategic plan.

·   A day-long bidder’s conference will be provided.

· A new state epidemiology study is coming out (currently in draft stage) that will report data by county.  Plan had been to have it released in time for the Prevention Conference, but it may not be done in time.

· Lou indicated he has received more applications in the last month to become Alliance members than in the past 8 months.  Some did not fit well with our current focus on substance abuse.  Coalitions that focus on other areas (tobacco, accident prevention, etc.) may still be Alliance members and receive technical assistance as needed.  However, they should be made aware that funding opportunities will support our current focus.
	· Send SPG-SIG updates to Regional Centers.

· Inquire how counties can determine their score & compare to state average.

Talk more about AWY focus at Steering Committee meeting

· Incorporate SPF process

· Establish outcomes on risky drinking & alcohol related motor vehicle accidents
	· Lou Oppor

· Kathy Thomas

June 2008 meeting



	4. Americorps Updates

	Brian Blahnik
	· Brian presented a proposal to the committee that Marshfield would act as fiscal agent as well as write the Competitive Federal Grant Application and put up the required match. 

· Plan to write grant for $1.9 million for a total of 75 Americorps workers.   The award begins in September 2009, with a 3-year cycle.  

· If Marshfield does not receive the federal grant, they will apply for a state grant, which would only support 25 workers.  The state grant will only allow one worker to be placed in each Regional Center.

· Each Region would be given the opportunity to enroll and retain 15 Americorps workers.  They would be given 60 days to recruit for the 15 positions and if they are unable to fill the positions, they would be given to another Regional Center.

· Recent graduates or current students make good candidates.

· Once the Americorps worker is placed with a coalition, the Regional Center no longer has financial or supervisory responsibility, since this responsibility would be held by Marshfield Clinic.

· The program coordinator will be located in Marshfield.

· Marshfield Clinic will hold a Regional Center training and Coalition training for those coalitions receiving placement.

· Coalitions that recruit and place an Americorps worker must pay a match with non-federal funds based on the living allowance, which is about $5,200.

· The committee unanimously accepted Brian’s proposal. 

· Advantages for students to participate in Americorps

·   No payments on student loans during service period & Americorps pays the interest

·   Free health care

·   Free child care

·   Provides experience to put on a resume
	· Regional Centers should poll their coalitions to see how many Americorps workers they would be able to place.

· Regional Centers should get demographic data to Brian that clearly identifies local needs.
	

	5. Clearing House Updates

	Kathy Wolf
	· Discussed the benefits of becoming a Certified Prevention Specialist

· Raises professionalism of the field

· Increases potential for funding

· Attrition in the field – helps maintain standard

· Increases salary

· Increases the knowledge base

· Promotes better programming – cost effective with evidence-based results 

· Current rules require a full-time Certified Prevention Specialist be on staff – this needs to be revisited due to low budgets

· Expressed a need to set up a central data base capable of logging the training received by each Prevention Specialist and also keep an updated list of available trainings.

· Nina Emerson is working with Julia to change the wording of her document presented at our March meeting.

· The Clearing House is able to provide free CADCA materials free of charge.  CADCA primers have been sent to printer to be made available for distribution.  More will be printed as needed.

· SAPST training for the trainer will be provided June 16–20.  Six people have completed the training.
	
	

	7. Technical Assistance Training
	
	Moved to next month.
	Add to June 2008 agenda
	Lou Oppor

	8. Report on our association with Youth as Partners in Civic Leadership

	Lou Oppor
	Lou talked with Greg Hutchins, who indicated the Alliance no longer has a partnership agreement with Youth as Partners in Civic Leadership.  However, Youth as Partners in Civic Leadership is looking to develop partnerships.  Greg Hutchins will come to a meeting in late summer to give a presentation regarding a partnership with Youth as Partners in Civic Leadership.  
	We will make a decision after a presentation by Greg Hutchins regarding this partnership.  

	

	9. Prevention Conference
	Sue Allen

Kathy Wolf
	Sue handed out a list of responsibilities for the WI Prevention Conference Luncheon presentation.  

· Items to be included in packet

· Information on State organization, Regional Centers, WI Clearing House - include contact information

· Website information

· List of Coalitions per Region

· Greg’s handouts

· SPF diagram

· State map locating Regional Centers & member Coalitions
· Ice Breaker game 

· Greg Levenick is scheduled to open the presentation with an explanation of the Regional Center structure for AWY and why this new structure is a good idea.  He will attempt to sell people on the new structure, who have yet to embrace it.

· Each Regional Center, WI Clearing House and Deb McGough will each provide a 5 minute presentation.  Presentations should be scripted and timed to ensure they meets the time allotment.

· It is scheduled for Greg Levenick to finish the presentation with a 5 minute wrap-up.  Kathy Thomas suggested that Lou Oppor present the 5 minute wrap-up.

· It was suggested to have a booth manned for questions, or a question/comment box.

· Another suggestion was to show the video “Ordinary People Doing Extraordinary Things” as either an opener or wrap-up.

· Perform a chant to symbolize the regions coming together to form the Alliance.

· Conference theme is “Charting a Course” 

Kathy handed out a sign-up sheet to facilitate workshops.  The duties include: handing out a prepared packet of materials, introducing the speaker, and giving out certificates of completion.
	Meet to prepare game

Create the PowerPoint for the presentation.

Presenters should get their slide information to Raina.

· Preview video for time & appropriateness

· Create a chant 

· Echo this theme in game and Luncheon presentation.
	Sue and Genevieve

Raina

June 23rd
Genevieve

Raina & Annie



	10. Discussion on the role of Regional Centers 
	
	This topic will be discussed in detail at the June meeting.
	Add to June 2008 agenda
	

	11. Renewal of AWY membership
	
	Discussion of this topic was moved to the June meeting.
	Add to June 2008 agenda
	

	12. Retreat “To Do” List
	
	Topics of discussion for the June 2008 meeting.  

Generally accepted AWY structure/duties  include:

· Promote SPF

· Promote evidence-based outcomes

· Focus on underage drinking
· Regions are unique depending on population 
· Organization Title – Alliance for Wisconsin Youth Regional Prevention Centers
· Each Regional Center may design their letterhead as they wish, with the stipulation that they use the AWY logo.

Topics that need clarification include:

· Will we offer specific items or will we be given guidelines of what to offer?  

· What needs to be consistent and what can be different?

· Define technical assistance & training

· Regional Center operation – Board of Directors?  Each Regional Center could organize a regional committee made up of representatives from each of the region’s coalitions.  This group could act as an advisory group that functions to bring the needs of the community to the Regional Center.
· How to deal with cross-over of technical assistance between regions 
	Add to June 2008 agenda
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