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Alliance For Wisconsin Youth

 

         September 23, 2008

Regional Centers Steering Committee



       9:30 a.m. – 3:00 p.m.

Meeting Minutes

                                                                                                               
MEMBERS PRESENT: Lou Oppor, Kathy Thomas, Deb McGough, Raina Zwadzick, Sue Allen, Dorothy Chaney, Quinton Cotton, Deb Goold, Tasha Jenkins, Genevieve Kirchman, Ronda Kopelke, Danielle Luther, Joan Pritzl, Martin Schaller, Annie Short, Kathy Wolf, Robin Lecoanet, Amir Yasrebdoust

	Agenda Item
	Facilitated by:
	Comments/Decisions
	Future Actions to take
	Person Responsible

Time line/Deadline

	New Commitments
	
	1. Send email to regional centers to specify what is needed to update the contact information on their local coalitions for the website directory.
	· Deb McGough

	
	
	2. Send updated contact information on your local coalitions to Deb McGough.
	· Regional Centers

	
	
	3. Send information on your regional center to Deb McGough for the website.
	· Regional Centers

	
	
	4. Bring copies of 2nd epidemiology study to October AWY steering committee meeting.
	· Lou Oppor

	
	
	5. Put 2nd epidemiology study on website.
	· Deb McGough

	
	
	6. Review minutes from the February retreat.
	· All

	
	
	7. Prepare a document that includes AWY’s mission, vision, and operating guidelines.
	· Lou Oppor

	1. Welcome, Roll Call and Review of Minutes
	Lou Oppor
	The minutes from the August 6, 2008 conference call were approved as written.
	
	

	2. AWY Central Office Update
	Deb McGough
	· Deb still needs updated contact information on member coalitions and information on each of the regional centers for the website.  This information has been requested at previous meetings.  Regional centers are responsible for getting this information.  Deb will send an email to each regional center to specify the type of information she needs.  Regional centers need to gather the information needed and get it to Deb.
· Deb handed out several mock-ups of certificates to be used by AWY for the steering committee to vote on.

· The second epidemiology study is completed.  It will be put on website & Lou will bring copies to next meeting. 

 
	Send email to regional centers specifying information needed.
Gather information needed from coalitions, along with information on your regional center and forward to Deb.

Bring epi study copies to next meeting.

Put epi study on website
	Deb McGough
Regional Centers

Lou Oppor

Deb McGough

	3. Develop description of regional centers, including roles and expectations
	Quinton Cotton assisted by Amir Yasrebdoust
	Background Information

AWY Mission Statement – To support and enhance the capacity of member coalitions in their alcohol and other drug prevention and youth development efforts.

Statewide epidemiology study set three priorities for Prevention Grant:

1) Reduce underage drinking

2) Reduce binge drinking

3) Reduce motor vehicle accidents related to alcohol

Definition of capacity – ability to perform the mission – Requires a sufficient workforce, knowledge of community policies, use of evidence-based methods to gauge success, clarity of task at hand, readily available information.

Definition of Regional Center – State funded organization designed to link AWY member coalitions within a specified geographic region to information, resources, and training to support their efforts in alcohol and other drug prevention and youth development. 


Building Blocks (guiding principles or values) of a Regional Center

· Cooperation (need to work together)

· Impact (Provide value)

· Evidence based methods 

· Data driven

· Outreach (website –email)

· Leadership (provide direction without dictating)

· Coaching

· Build capacity for prevention

· SPF

· Provide encouragement

· Consistency

· Comprehensive

· Evaluation

· Local focus (help local coalitions succeed)

· Learning experience (celebrate successes/learn fro failures)

· Introspection

· Choice

· Responsibility of all parts of the community

· Alignment

· Sustainability

· Cultural competency

Role of Regional Centers

· Facilitate regional meetings (minimum of 2/year)

· Support and manage scholarships for state Prevention Conference

· Provide financial support to Wisconsin Clearinghouse ($5,000 annually)

· Provide financial support for AWY website ($100.00/year)

· Submit regional activity report (send electronically to Lou & other Regional Centers one week prior to AWY Steering Committee meetings)

· Submit a quarterly report to state

· Inform state of your region’s focus

· Attend and actively participate in monthly AWY Steering Committee meetings (miss no more than 2 in one year)

· Keep an inventory of your region’s local coalitions & update their contact information to the state as needed

· Collaborate with other key partners, such as the Wisconsin Clearinghouse to leverage funds, resources, and training to build capacity statewide

· Work together with other Regional Centers to address AOD issues in Wisconsin

· Serve as conduit between state and local coalitions

· Support your region’s local coalitions (SPF SIG grantees?)

· Build relationships

· Provide training/education   (on SPF &  best practices)

· Provide technical assistance

· Provide (or make aware of) resources/tools that support prevention efforts & help accomplish outcomes

· Implementation of SPF

· Implementation of environmental strategies

· Encourage evidence-based practices 

· Assess capacity & help build capacity as needed

· Provide networking opportunities among coalitions within your region

· Provide forums or channels of AODA prevention information

· Support/mentor development of new coalitions

· Inform of funding opportunities

· Provide a “HELP” line

· Unify efforts of your local coalitions

· Assist with outcome measurement

Expectations of Regional Centers:

· Provide regional meetings for networking  & group training (minimum of 2 per year)

· Decide on priorities for region (unify in action)

· Network – share ideas and information

· Provide training

· Identify needs & resources at the local level (vary by coalition)

· Develop/use a standardized tool for coalition assessment to be used state-wide

· Supply training (broker or provide)

· Supply technical assistance (broker or provide)

· Encourage environmental strategies

· Encourage evidence-based strategies

· Submit monthly progress reports to state

· Unify action within region (standardization of topics/common language)

· Develop a work plan – provide opportunities to update (Share with steering committee/state)

· Provide information on alcohol regulation – Wisconsin is unique in control of alcoholic beverages 

· Affordability

· Access

· Attractiveness

· Acceptance

Focus Issues of Regional Centers:
· Implementation

· Sustainability

· Funding (SPF SIG)

· Infrastructure

· Incentives

· Expectations/Roles

· Recognizing needs

· Budget

· Review issues discussed at February retreat

Themes

· Networking

· Training

· Resources

· Grants/funding

· Evaluation 

· Cooperation

· Free

· Website

· Diversity among centers

· Differing Focus among centers

· Underage drinking

· Community 

· Technical Assistance

· State sponsored

· Fresh/revamped
· 
	
	

	4. Develop description of technical assistance and training services provided by regional centers to local coalitions.
	Quinton Cotton assisted by Amir Yasrebdoust
	Training/Technical Assistance by Region

Northeastern Region:
· Maintain an inventory of skills within region and state for potential training needs
· Facilitate linkages and mentoring one-on-one for local coalitions 

· Deliver training modules on SPF as developed by Northern/Western Region

· Provide consultation with individual coalitions on the following topics:

· Leverage regional resources

· Provide 2 regional meetings per year

· Provide mini grants to attendees of regional meetings 

· Include speakers to provide continuing education 

· Provide coalition development planning with coalitions participating in exercises

· Provide training on the following topics:

· Coalition development

· Best practices

· Youth engagement

· Youth advocacy

· Parent networking

· Provide a regional networking meeting at the Wisconsin State Prevention Conference

Southeast Region:
· Provide education/information on
· SPF components
· Evidence-based AODA programs
· Reporting on outcomes
· Best practices on AODA issues
· Who’s providing certain types of AODA programming
· Various AODA programs
· Resources on AODA issues form federal, state and local sources
· Weekly updates from Deb
· Training on:
· Capacity building 101
· Collaboration/partnerships
· Outcomes logic models
· Cultural competence
· Specific AODA program
· Facilitation/Consultation
· Needs assessments tools – how to do & doing it
· Evaluation & measurement tools
· 6 regional meetings annually to share AODA issues, training, etc.
Southwest Region:

· Provide a phone call or personal visit to new coalitions to welcome them and assess what their needs are
· Create and sustain registrations
· Email updates to members
· Quarterly regional meetings
· Networking
· Resource sharing
· Education
· Keep membership list updated with current information
· Promote training events within the region and state
· Support the Prevention Conference as the primary training vehicle by providing scholarships to local coalitions
· Use remaining time available to meet the individual needs of coalitions within our region
· Provide for hire or broker any trainings requested on a cost recovery basis
North & West Regions:    
Marshfield Clinic will continue to support regional efforts through NWC/NWRA.
· Utilize all forms of technology to foster on-gong communication between local coalitions, NWC, Marshfield Clinic, State, AWY
· Provide education, training, technical assistance, consultation, and resources to support efforts of local alliances that are part of NWC/NWRA
· Assessment
· Capacity
· Planning
· Implementation
· Evaluation
· Sustainability
· Cultural competence
· Leadership
· Youth Engagement
· Provide an on-going series of learning events designed around each of the 5 SPF steps.  These are 1-day learning events for audiences consisting of teams from multiple coalitions or tailored for a specific coalition.
· The institute publishes workbooks for each of the steps of SPF that are quick reference, user friendly, with tools that can be adapted for use by local coalitions
· As a part of each learning event, each coalition completes an action plan with a clear blue print for action for each step of SPF
· Staff provides follow-up support and technical assistance to these action plans
· Coalitions that complete  the 5 learning events and associated action plans will have a comprehensive logic model reflecting all 5 steps of SPF, with measurable outcomes focused on underage drinking prevention
· As resources allow, serve as a catalyst for the replication of best practice, evidence-based work using environmental strategies with selected coalitions  
· Assist communities to host a Plunge to stimulate community awareness on underage drinking
· Provide technical assistance & tools as a follow-up to the Plunge to stimulate coalition action through media advocacy, enforcement activities, and parent involvement /network
· Develop and maintain a collaborative relationship with WI Clearinghouse to help standardize and centralize processes and projects that blend the expertise of Marshfield Clinic/Center for Community Outreach and WI Clearinghouse in a public-private relationship with tangible outcomes.
Procedures to be done directly by Regional Centers

· Consultative services on SPF, coalition development, training, & logic model

· Facilitation for continuing education

· Maintain an inventory of skills, programs, tools, and resources

· Increase collaboration within region and state 

· Centralized publications, action plans, and follow-up

· Update regional information with state and website

· Cultural competency training

Procedures Regional Centers will provide links to:

· Resources

· Training

· Manuals (Developed by North/West Regions)

· Technology

· Presentations on U-Tube (What is a Regional Center & What Can It Do For You?)


	
	

	5. Examine the process by which regional centers engage in work with local coalitions, ensuring alignment with regional activities.
	Quinton Cotton assisted by Amir Yasrebdoust
	Tabled
	
	

	6. Examine the relationship of regional centers between the State and Wisconsin Clearinghouse for Prevention Resources.
	Quinton Cotton assisted by Amir Yasrebdoust
	Examining Relationships

1) Clearing House and State

· Prevention Resource Center

· Parents Who Host Lose the Most campaign

· Dept. of Transportation donations

· State Prevention Conference

· 30% focus on youth development

· Prevention Specialist Certification

· SAPST training model

· Train sustainable core group of trainers (6 currently trained)

· Tribal cooperatives (certified 4/19)

· TOF program

· Native training

· Need environmental strategy

· Modify SAPST training

· Combine training programs

· More specialization

· Training accessibility

· Incorporate technology

· Build fluid system

· Coordinate and leverage funding

· Formalize funding

· Creating a paper trail

· $5,000 support per regional center

2) State and Regional Centers

· State leadership

· Statewide infrastructure support

· Develop uniform training methods & curriculum to be used by Regional Centers

· Process Facilitation

· Recommendations

· Facilitator should be from outside – not meeting participant 

· Clearinghouse staff member – Julie Swanson

· November meeting - develop uniform infrastructure for Regional Centers

· Continuity from past meeting discussions (Seem to be repeating discussions/topics)

3) Regional Alliance – Areas of Focus

· Defining relationships

· Roles

· Purpose

· Define boundaries

· Define partnerships

· Set goals & expectations


	
	

	7. Regional Center Updates

	Regional Centers

	Tabled
	
	

	8. Clearing House Updates


	Kathy Wolf
	Kathy distributed a report indicating the services provided by the WI Clearinghouse. 

Collaboration services with AWY Regional Centers include:
· Leadership/technical support for Parent Who Host campaign

· Leadership/technical support for Alcohol Initiatives

· Coordination & collaborative planning of WI State Prevention Conference (next conference June 9-11, 2009)

· Coordination & collaboration in additional Prevention Professional Development activities
· Provide access to SAPST training to increase number of Certified Prevention Specialists
· Work with Marshfield Clinic to provide SPF training modules

Kathy asked if the partnership between AWY and the WI Clearinghouse will continue in the future, and if this partnership will include financial support from AWY regional centers for the services provided by the WI Clearinghouse.  The WI Clearinghouse needs this information to determine personnel allocation and budgeting.  It was the consensus of members present, that the relationship between AWY and the WI Clearinghouse is ongoing and each regional center will continue to provide $5,000/year to support the services provided to AWY by the WI Clearinghouse.
	
	

	8. Next Steps


	All
	It was determined that we have discussed the composition and responsibilities of regional centers enough to work up a document that puts the ideas discussed into a written format.  Lou will work up a document, comparable to bylaws, for AWY which includes our mission statement, vision, and operating guidelines.  The operating guidelines will include a list of expected deliverables.  Optional deliverables, based on time and funding availability, may also be listed in this document.  This document will be reviewed at the November 2008 meeting.
	Develop “bylaws” for AWY
Review “bylaws” document 
	Lou Oppor 

All

November , 2008 meeting

	9. Other Discussion

	
	· Northwoods indicated they have received an overwhelming response from coalitions interested in receiving SPF training.  As a result, Northwoods proposed a different method of providing SPF training than previously planned.  Instead of coalitions & regional center staff attending the same trainings, Northwoods proposed holding the coalition and regional center trainings separately.   They proposed providing 1-day trainings on each element of SPF for coalitions only, and separate train-the-trainer sessions for regional centers held during monthly AWY steering committee meetings.  The regional center trainings, provided at the AWY steering committee meetings, would likely last about 2 hours.  This proposal was accepted by a consensus of the steering committee.  Once trained, regional centers could provide SPF training to coalitions within their region.

· Northwoods will determine which of their member coalitions are physically located in another region.  Northwoods will work with the regional center involved to determine who will provide the SPF training.


	
	

	9. Next Meeting

	
	Date – October 16,2008
Location – Portage?
Time – 10:00am – 2:00pm ?
Agenda: ?
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